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TOWN OF LONGBOAT KEY

VISION PLAN REVIEW SUBCOMMITTEE

WEDNESDAY, AUGUST 4, 2010

9: 00 AM

P3 Planning, Zoning & Building Conference Room
501 Bay Isles Road

SUBCOMMITTEE MEETING:

o Call to Order

DISCUSSION ITEMS:

Discussion and review of the Vision Plan document accepted by the Town Commission
in November 2007.

ADJOURNMENT

No verbatim record by a certified court reporter is made of these proceedings. Accordingly, any person
who may seek to appeal any decision involving the matters noticed herein will be responsible for making
a verbatim record of the testimony and evidence at these proceedings upon which any appeal is to be
based ( see Section 286. 0105, Fla. Stat.). In accordance with the Americans with Disabilities Act and

Section 286. 26, F. S., persons needing a special accommodation to participate in this proceeding should
contact the Town Clerk' s office at 941- 316- 1999 forty- eight ( 48) hours in advance of this proceeding.  If

you are hearing impaired, please call 941/ 373- 7002.

Subcommittee Members

Vice Mayor Jim Brown

Commissioner David Brenner

Planning and Zoning Board Member George Symanski

Planning and Zoning Board Member Patricia Zunz
Chamber of Commerce Representative David Miller

Resident Dick Pelton



Jo Ann Mixon

From:    Monica Simpson

Sent:     Friday, July 23, 2010 10: 26 AM
To:       Patricia Zunz; David Brenner; George Symanski; James L. Brown; David Miller; Dick Pelton

Cc:       Ric Hartman; Donna Chipman; David Persson; Jo Ann Mixon

Subject: Vision Plan Revisions - Goals and page 1
Attachments: Accepted Vision GOALS Revision 1. pdf; Accepted Vision Revision 1 brenner alternative

beginning page 1. pdf

Subcommittee Members,

I would like to thank all of you for getting your comments back to me so quickly. Attached are the pages of the Vision
Plan related to the goals, strategies and action plan items. Like before, items that you believed ( or staff believed) were
no longer valid are struck through ( with staffs underlined as well), new text is in red, and staff added text is in red and

underlined. You will find that in addition to suggested changes, many of you had questions or points for conversation at

the next subcommittee meeting which I included in the document.

In addition, attached is a revised page 1 for the document. Mr. Brenner considered Ric' s earlier suggestion ( which Ms.
Zunz brought up at the last subcommittee meeting) to start the document off with an introductory statement regarding
what the town wants to be... in doing so Mr. Brenner suggested bringing forward to the beginning of the plan the bullet
point list of the purpose of the vision plan; staff added an introduction portion to that as a starting point.

Since I will be absent from next week' s meeting, I have met with Ric and discussed the proposed changes. He will be
able to provide comments that reflect our views collectively.

Thank you again to everyone— have a great weekend.

Monica
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Keeping Longboat Longboat": A Plan for managing change over the
next twenty years

Section 1: The Vision

The vision of a community for its future is the stepping stone for planning for tomorrow.
It helps to shape the services, development, and character of the community for years
to come, and a Vision Plan provides a narrative of that future vision.  In brief, the vision

of this plan is designed to ensure that Longboat Key 20 years from now will:

maintain or upgrade the infrastructure ( water, wastewater, etc.) on an ongoing

basis;

continue to have many basic services on the Key ( grocery store, etc.);
help maintain restaurants on the Key,  coupled with the desire for increased
outdoor dining options.   Waterfront restaurants and outdoor dining options will
be supported;

remain a community of quality services, buildings, and landscaping;
exist within a natural environment even healthier than it is today;

retain those features that make it such a special place today including the ability
to dine, recreate and engage in basic retail shopping on the Key;
restore and sustain the historical traditional balance of tourism;

creatively reinvigorate diminished commercial areas; and,
have added features or amenities that enrich the lifestyles of residents who

continue to value the distinctive life- style of Longboat Key.

Five factors make Longboat Key a special place.  First are its natural physical attributes
such as its beaches, warm weather,  barrier island status with limited access,  and a

location near to but separated from more urban areas.   Second is its built environment.

The Town has a low- to mid- rise built environment that is protected by the Town Charter
and regulations that guard it from becoming a " condo canyon" such as Fort Lauderdale,
Clearwater Beach, and many others.  Third, basic amenities for residents are generally
available on the Key, minimizing the need to go off the island for basic retail, dining, and
hospitality services.   Fourth, the island is more than simply a retirement community in
the classic Florida model. The Town is not a business center, nor is it a suburb whose

primary function is housing for the workforce.     It is a recreational community that
provides for the active lifestyles of full- time and part- time residents,  some fully or
partially retired,  and some still fully active in the workplace.   The fifth factor is the

people: the residents and visitors to Longboat Key.  It is the people who create a sense
of community,   whose values emphasize the calm,   comfortable lifestyle that

characterizes the Town, and whose desire for quality will maintain the community into
the future.'

1 Appendix provides a discussion of the Town' s history and background, as well as the visioning process and
resultant findings that formed the basis of this 20- year Vision Plan.
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From:    Monica Simpson

Sent:     Monday, August 02, 2010 1: 24 PM
To:       Patricia Zunz; David Brenner; George Symanski; James L. Brown; David Miller; Dick Pelton

Cc:       Donna Chipman; Jo Ann Mixon; Ric Hartman; David Persson

Subject: Subcommittee Materials from Ms. Zunz

Attachments: Zunz Green Response 8- 2- 10. pdf; 8- 4- 10 detailed agenda. pdf

Subcommittee Members,

Please find two documents from Ms. Zunz. The first is a response Ms. Zunz prepared and submitted to the Longboat Key

News in response to an article by Al Green. The second document is a more detailed listing of discussion items for
Wednesday' s meeting; time permitting additional issues can be discussed as the posted agenda is very general and does
not limit to specifics of the vision plan.

As we speak, Ric is preparing the revised draft plan document incorporating the changes discussed last Wednesday. We
hope to deliver those to you by close of business tomorrow.

Thank you.
Monica

1





TO:  Members of Vision Plan Review Subcommittee

FROM :   Pat Zunz

RE:   Letter sent to Longboat Key News

FYI:   On July 26,  2010 I sent the following letter to the
Longboat Key News in brief response to Mr.  Green' s column.

For whatever reason,  the newspaper chose not to print the

letter.
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TO:   Editor, Longboat Key News

FROM:   Patricia Zunz

DATE:   July 26, 2010

It is grossly misleading for Al Green to assert that Jim Brown and
David Brenner meet each week by themselves to review the Vision

Plan and to assume that Mr. Green knows what they will propose.

They are part of a Vision Plan Review Subcommitte authorized by the
Town Commission, consisting of six people.  The other members of the

subcommitte are George Symanski and myself from P& Z, David Miller

from the Chamber of Commerce, and Dick Pelton from PIC. Monica

Simpson, Planning, Zoning, and Building Director, and Ric Hartman,

Planner, join us at each meeting.

No doubt Mr Symanski, Mr.  Miller, and Mr. Pelton will be surprised to

learn that they have no voice on this committee.

Sincerely,

Patricia Zunz, Chairman

Vision Plan Review Subcommittee
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AGENDA FOR VISION PLAN REVIEW SUBCOMMITTEE

WEDNESDAY AUGUST 4,  2010,    9: 00AM

BRIEF DISCUSSION OF SURVEYS

REVISIONS TO NINE GOALS

PRIORITIZE GOALS

HOW TO INCORPORATE VISION PLAN INTO COMP PLAN
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