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November 9, 2026 
 

Kari L. Kennedy, Procurement Manager 
501 Bay Isles Road 
Longboat Key, Florida 34228 
 
Subject: RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and 

Permitting  

Dear Ms. Kennedy and Selection Committee:  

Aptim Environmental & Infrastructure LLC (APTIM) has served the Town of Longboat Key 
(Town) for more than three decades. We developed the Town’s Vulnerability Assessment and 
Adaptation Plan that prompted this project, and we are pleased to submit our proposal to 
advance the Phase 4 Drainage Improvements. Our work with Town staff has shaped a shared 
understanding of local flood risks, infrastructure priorities, and community expectations. This 
assignment is a continuation of that work: moving the strategies we developed with the Town 
into detailed design and implementation. We are ready to carry that work forward into 
improvements the Town can permit, fund, construct, and maintain. 

Longboat Key’s beauty and coastal character are central to its identity. Protecting that character 
requires engineering that responds to the realities of a developed barrier island: low roadway 
elevations, tidal backwater, limited space for drainage improvements, sensitive coastal habitats, 
and homes and driveways closely connected to public infrastructure. Roadway elevation, outfall 
performance, and private-property drainage must work together. Our approach will address 
these connections while protecting neighborhood access and the qualities that make the Village 
a special place to live. 

In developing the Town’s Vulnerability Assessment and Adaptation Plan, we carefully evaluated 
how the Village could adapt incrementally over time, not simply where flooding occurs today. 
We considered how redevelopment would affect the neighborhood while some properties remain 
at very low elevations, and the essential role of drainage in keeping roads functional and 
maintaining services through that transition. We helped the Town evaluate redevelopment 
policies, compared incremental adaptation alternatives, and assessed best practices suited to 
the Village’s unique conditions. We also evaluated the performance of other Town drainage 
projects, assessed backflow prevention needs, and surveyed all stormwater assets in the area. 
Phase 4 carries this work into detailed design, drawing on our understanding of the Village’s 
drainage network, low-lying properties, and adaptation needs while coordinating connections 
with earlier drainage improvement phases and related Town infrastructure initiatives. 

Our team combines APTIM’s local knowledge and resilience expertise with the specialized 
capabilities of The Balmoral Group and AREHNA—two woman-owned businesses with 
extensive regional experience. The Balmoral Group brings drainage modeling and design 
expertise, supported by roadway engineering and utility coordination capabilities 
essential to integrating elevated roadways with effective stormwater conveyance. Balmoral’s 
coastal roadway adaptation work for FDOT District One—featured in the American Society of  
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 Tab 1 

EXECUTIVE SUMMARY 
Aptim Environmental & Infrastructure, LLC (APTIM), 
a national leader in environmental, resilience, and 
sustainability services with a proven legacy of executing 
large-scale, complex coastal and watershed master 
planning projects. APTIM combines broad technical 
depth with a practical, multidisciplinary approach that 
carries projects from planning and analysis through 
design, permitting, funding, construction, and 
implementation. This continuity supports consistent 
technical decision-making, effective coordination across 
disciplines, and delivery of innovative, technology-
informed solutions that are constructible and aligned with 
long-term project objectives. 

APTIM designates Samantha Danchuk, PE, PhD, 
Director of Critical Infrastructure Resilience, as the 
authorized representative and primary point of contact for 
this Proposal and all related negotiations. Dr. Danchuk 
may be reached at Samantha.Danchuk@aptim.com or 
(561) 532-5882.   

The primary office providing services to the Town for this 
project will be APTIM's Boca Raton, Florida office. 

Our Understanding of the Phase 4 Drainage 
Improvements 
APTIM understands that the Village Phase 4 Drainage 
Improvements represent more than an individual 
stormwater project. They are part of the Town’s continued 
effort to address recurring drainage and flooding 
challenges while improving the long-term resilience and 
function of infrastructure within an established coastal 
community. 

A Trusted Partner for More Than 3 Decades 
APTIM brings more than three decades of experience serving the Town, through its 
legacy organizations, with a relationship that dates to 1995. Throughout that time, APTIM 
has supported the Town's infrastructure and resilience objectives through coastal 
engineering, surveying, geotechnical, environmental, stormwater, and planning 
services. This longstanding partnership has provided our team with a thorough 
understanding of the Town's unique coastal environment, infrastructure challenges, 
regulatory landscape, and community priorities, enabling us to deliver informed, 
responsive, and cost-effective solutions tailored specifically to the Town's needs. 
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Successful delivery will require an integrated approach that considers drainage performance, 
roadway and existing infrastructure conditions, constructability, permitting requirements, 
neighborhood access, and coordination with the Town’s ongoing initiatives. Our team will build 
upon the Town’s previous planning and technical work to advance practical improvements 
through design and permitting, with a focus on developing a coordinated, constructible, and bid-
ready solution that the Town can confidently move into implementation. 

APTIM recognizes that the Town needs a trusted partner with local insight, the ability to 
coordinate ongoing infrastructure initiatives, regulatory expertise, and a commitment to 
meaningful stakeholder engagement. Building on our longstanding relationship with the Town, 
the complementary strengths of The Balmoral Group and AREHNA, we are prepared to turn 
that trust into results: practical, constructible drainage improvements that reduce recurring 
flooding, preserve neighborhood access, and strengthen the Village’s resilience for decades to 
come. 
 

 

Hurricane Milton’s Impacts on Longboat Key, October 2024.  
Photo courtesy of the Town of Longboat Key’s Facebook page. 
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Below is a list of any judgements, claims, arbitration proceedings or suits pending that have been initiated by or against APTIM in 
the past five (5) years. 
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 Tab 2 

PROPOSER ABILITY AND EXPERIENCE 
A. Capabilities & Expertise 

APTIM has extensive experience providing engineering, resilience, environmental, and 

infrastructure services to public-sector clients throughout Florida. Our team has successfully 

supported municipalities, counties, state agencies, water management districts, and special 

districts on projects involving drainage improvements, stormwater management, flood 

mitigation, coastal resilience, utility infrastructure, capital improvement planning, 

permitting, and construction-phase services. Representative clients include Monroe County, 

City of Hollywood, Sarasota County, Lee County, Collier County, Palm Beach County, the 

Florida Department of Transportation (FDOT), the Florida Department of Environmental 

Protection (FDEP), and multiple Florida Water Management Districts. Through these 

engagements, APTIM has developed a comprehensive understanding of Florida's regulatory 

framework, environmental conditions, permitting requirements, funding programs, and 

infrastructure challenges, enabling our team to deliver effective solutions tailored to the needs of 

local communities. 

Our multidisciplinary team provides the full range of services required to support drainage 

improvement programs, including data collection and assessment, hydrologic and hydraulic 

modeling, stormwater system evaluation, drainage master planning, engineering design, 

permitting, environmental review, utility coordination, grant support, construction administration, 

and stakeholder engagement. These capabilities enable APTIM team to deliver projects from 

initial evaluation through implementation while maintaining schedule, budget, and quality 

objectives. 

Unmatched Scale and Track Record 

While our legacy spans decades of combined professional expertise 

across the nation, our recent measurable impact demonstrates our 

unparalleled capacity to handle the Town's requirements.  

Furthermore, our firm brings the distinct qualification of having supported 

communities in securing and managing vast amounts of recovery and 

mitigation funding. We have supported more than $30 billion in state 

and federal grant-funded projects that help communities recover from, 

mitigate, and adapt to flooding, severe storms, and wildfires.  

In Florida, APTIM literally wrote the book on adaptation planning by 

updating the Florida Adaptation Planning Guidebook. As a consultant to the Resilient Florida 

program, we updated the state’s foundational guidebook for climate resilience planning and 

led statewide engagement to improve its utility and provided workshops that helped 

municipalities and infrastructure owners put it to work.  

APTIM was recognized with a Climate Change Business Journal Business Achievement 

Award for advancing best practices in coastal resilience (Figure 2-1). 

Figure 2-1. CCBJ 
Business Achievement 
Award. 
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Differentiator: The APTIM Way - Collaborative by Design, Resilience at the Core 
Throughout Florida, APTIM has successfully supported local governments facing challenges like 

those identified by the Town, including recurring flooding, aging infrastructure, sea level rise and 

storm surge vulnerability, coastal resilience, regulatory compliance, and community 

expectations for sustainable infrastructure investment. 

Our experience serving municipalities along 

Florida's Gulf and Atlantic coasts provides firsthand 

knowledge of the technical, environmental, and 

permitting considerations associated with drainage 

and stormwater improvements in coastal 

communities. 

APTIM’s regional resilience team has successfully 

completed more than 30 vulnerability assessments 

and adaptation plans across thirteen Florida 

counties, including the Town of Longboat Key’s 

Vulnerability Assessment and Adaptation Plan 

(Figure 2-2). These assessments resulted in  

identified  flood-prone areas and implementation-

ready mitigation and adaptation strategies. 

APTIM's longstanding relationship with the Town further enhances our ability to provide these 

services. APTIM has been supporting the Town since 1995 through flood mitigation planning, 

risk assessments, comprehensive coastal engineering and related infrastructure services, 

providing our team with a deep understanding of the community's infrastructure systems, 

resilience initiatives, environmental setting, and long-term objectives. We have created the 

Town’s Stormwater Atlas, surveying and mapping each drainage infrastructure, and identified 

outfalls with and without tidal valves. We know the local flooding hot spots. We will pair this 

knowledge with The Balmoral Group’s drainage modeling and roadway design expertise 

and AREHNA’s geotechnical capabilities to examine opportunities for improving system 

performance, constructability, and long-term value. This institutional knowledge will allow us to 

rapidly advance the Phase 4 Drainage Improvements Program while minimizing learning curves 

and maintaining continuity with previous Town initiatives. 

The Town’s prior investments provide a strong foundation; our team brings the independent 

technical judgment to build on that work, test assumptions, and identify refinements that could 

improve outcomes. We understand how tidal backflow, overland flooding, roadway elevations, 

and private-property drainage interact, and we bring the multidisciplinary expertise to address 

them as one coordinated system. 

Our experience serving Florida public agencies has taught us that the strongest solution 

is one a community can permit, fund, construct, and maintain. APTIM will start with those 

outcomes in mind, evaluating design choices against measurable reductions in flooding, 

protection of neighborhood access, compatibility with adjacent properties, and lifecycle costs. 

Figure 2-2. Map of APTIM’s Municipal and County-
Level Vulnerability Assessments. 
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We will explore creative combinations of roadway grading, conveyance improvements, backflow 

prevention, storage, and nature-based features, using hydraulic modeling to establish where 

each measure adds value. Early coordination among our engineers, environmental specialists, 

grant professionals, and Town staff will help resolve implementation constraints while the design 

remains flexible. 

As a result, the Town will benefit from a fresh engineering perspective that builds on previous 

consultants’ work while looking beyond the solutions explored to date. APTIM brings the local 

knowledge and independent technical judgment to challenge established assumptions, uncover 

overlooked opportunities, and translate new ideas into practical, implementable drainage 

improvements. 

Hurricane Milton’s Impacts on Longboat Key, October 2024.  
Photo courtesy of the Town of Longboat Key’s Facebook page. 
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B. Projects 

TOWN OF BELLEAIR BLUFF RESTORATION 
AND EROSION ABATEMENT  
Town of Belleair, FL 

Project Overview 

APTIM is delivering a comprehensive, multi-phase bluff 
restoration, stormwater management, and coastal resilience 
project for the Town of Belleair, Florida, in coordination with 
the Southwest Florida Water Management District 

(SWFWMD). The project integrates watershed assessment, hydrologic and hydraulic (H&H) 
modeling, stormwater management and best management practices (BMPs), 
groundwater evaluation, coastal engineering, and living shoreline design to address bluff 
erosion, improve water quality, and enhance long-term community resilience. 

Phase 1 established the technical foundation through field investigations, watershed and water 
quality assessments, evaluation of erosion mechanisms, and development of conceptual 
stormwater and shoreline stabilization alternatives. Phase 2 secured additional funding, while 
Phase 3 advances the preferred improvements through detailed H&H and coastal modeling, 
integrated stormwater and shoreline design, permitting, and construction-phase engineering 
services. The project also includes a Town-wide Vulnerability Assessment to evaluate flood 
exposure and the resilience benefits of the proposed improvements. 

Project Description 
Phase 1 evaluated bluff erosion and water quality conditions, identified management strategies, 
and developed conceptual alternatives to stabilize the bluff and shoreline while improving 
nearshore water quality. Completed work included: 

Field Data Collection gathered information on site conditions, including: 

➢ Conducted topographic, bathymetric, and environmental surveys in 2023 and 2025 
➢ Collected water quality samples at three outfall locations and one offshore location 
➢ Installed a groundwater monitoring well for a 12-month data collection period 

 

 

H&H Modeling and Flood 

Mitigation 

Client 
Town of Belleair 

Size 
Town-Wide 

Costs 
Ph 1: $269,000 
Ph 2&3: $446,000 

Completion 
Ph 1: 2023 - 2025 
Ph 2&3: 2025- Ongoing 

Current POCs 
Ashley Linda Avis Bernal 
Assistant Town Manager 
Town of Belleair 
727 647 7487 
abernal@townofbelleair.net 

mailto:abernal@townofbelleair.net
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Watershed and Water Quality Assessment identified water quality concerns and opportunities 
to reduce pollutant loading through: 

➢ Water conservation, protection, and reuse strategies 
➢ Review of storm runoff pathways and potential mitigation methods 
➢ Identified best practices for managing upland pollutants affecting nearshore waters 

Basis of Design Report established a framework for shoreline and bluff improvements. APTIM 
developed five conceptual alternatives addressing wave-driven erosion and groundwater 
discharge, incorporating best management practices (BMPs) along the Hallett Park shoreline 
and upland areas. Work included: 

➢ Proposed BMPs including detention ponds, capacity improvement for the baffle box 
➢ Developed design concept drawing, including a Living Shorelines Design, and 

provided cost estimates for each alternative 
➢ Calculated anticipated nutrient loading reductions through the proposed BMPs to meet 

SWFWMD criteria of more than 50 lb/year reduction in Total Nitrogen loading 

Phase 2 – Funding Support 
APTIM submitted grant applications to advance the project and secured $60,000 through the 
FDEP Resilient Florida Program for a Vulnerability Assessment of the Town’s assets, including 
the bluff area. 

Phase 3 – Design, Permitting, Construction Services, and Vulnerability Assessment 
APTIM is advancing the conceptual improvements through coastal, sediment transport, 
hydrologic, and hydraulic modeling; hydrographic, bathymetric, geotechnical, drainage, 
vegetation, and submerged aquatic vegetation surveys; and analysis of upland runoff and 
drainage at the bluff and outfalls. H&H modeling evaluated 10- to 500-year design storms 
for the entire Town. 

The design develops living shoreline features, geotextile membranes, a terminal groin, bluff and 
upland stabilization, grading, planting, and access and construction sequencing.  

APTIM is coordinating permit applications and responses with permitting agencies. During 
construction, APTIM supports bidding and contractor selection and provides construction 
oversight and technical coordination to help implement the permitted design. 

In parallel, APTIM is also conducting a Vulnerability Assessment for the Town’s assets and 
evaluates how protecting the bluff could in turn safeguard the inland assets. 

Unforeseen Circumstances, Errors or Oversights and Actions Taken to Mitigate and/or 
Correct 

Detailed environmental surveys identified seagrass within the proposed footprint of offshore 
breakwaters developed during conceptual design. Our team promptly evaluated alternative 
structures to avoid seagrass impacts while maintaining the intended shoreline protection 
benefits. We updated the modeling, revised the design and drawings, and recalculated opinions 
of probable construction cost. Automated workflows and scripts accelerated these revisions, 
allowing the team to address the newly identified constraint while maintaining the project 
schedule. 
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VILLAGE OF ESTERO 
COMPREHENSIVE VULNERABILITY 
ASSESSMENT 
Village of Estero, FL 

Project Overview 
APTIM completed a Comprehensive Vulnerability 

Assessment and Adaptation Plan for the Village of Estero, 

funded through a HUD Community Development Block Grant 

Disaster Recovery (CDBG-DR) grant administered through Lee County. The project evaluated 

risks associated with storm surge, rainfall-induced flooding, sea level rise, drought, high winds, 

extreme heat, and wildfire. The assessment connected detailed flood modeling and 

infrastructure vulnerability analyses with proposed adaptation projects to reduce flood impacts, 

protect essential services, and guide resilience investments. 

Project Description 
APTIM integrated hydrologic and hydraulic (H&H) modeling, drainage analysis, coastal 
engineering, and geospatial assessment to evaluate flooding across the Village. The team 
completed a regional MIKE SHE watershed model and a local StormWise drainage model 
to support updates to the Village’s Stormwater Master Plan and inform the vulnerability 
assessment and adaptation planning process. Together, these models supported evaluation of 
watershed runoff and local drainage performance, helping identify flood-prone areas and 
infrastructure constraints. 

The flood assessment examined current and future storm surge and tidal flooding, along with 
rainfall-induced flooding under normal-tide and king-tide conditions. These analyses 
evaluated how elevated receiving-water levels affected drainage performance and compounded 
rainfall-driven flooding. APTIM used the modeling results to assess exposure of roads, bridges, 
stormwater facilities, wastewater infrastructure, neighborhoods, and other critical assets. 

APTIM translated the identified vulnerabilities into proposed adaptation projects and focus areas 

for flood mitigation. The Adaptation Plan linked identified flood mechanisms and drainage 

constraints to targeted infrastructure improvements and complementary policy measures. 

 

Evaluating Flood and 

Climate-Related 

Vulnerabilities 

 

Client 
United States Army Corp of 
Engineers (USACE)  
 

Size 
Village-wide 

Cost 
$425,000 

Completion 
May 2025 – July 2026 

Current POCs 
David Willems 
Public Works Director 
Village of Estero 
239-221-5035 
willems@estero-fl.gov 
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Project sheets and a phased implementation schedule established a framework for advancing 

priority actions, coordinating responsible entities, and monitoring progress as conditions and 

community needs evolved. 

 

Project Successes 
 Integrated H&H and Drainage Modeling: Completed regional watershed and local 

drainage modeling to connect watershed-scale hydrologic processes with local flood 

conditions and stormwater infrastructure performance. 

 Evaluation of Coastal and Rainfall Interactions: Assessed rainfall flooding under 

different tidal conditions to identify areas where elevated receiving-water levels limited 

drainage and increased flood vulnerability. 

 Model-Informed Adaptation Projects: Used modeled flood exposure and infrastructure 

vulnerabilities to identify mitigation focus areas and develop proposed adaptation projects 

tied to the Village’s documented needs. 

 Critical Infrastructure Mapping and Risk Assessment: Developed a geospatial asset 

database and mapped hazard exposure to identify vulnerable infrastructure, 

neighborhoods, and essential services under current and future conditions. 

 Community Engagement: Incorporated resident and stakeholder input to ground the 

assessment in local flood experience and inform adaptation priorities. 

 Implementation Planning: Organized recommendations into immediate, near-term, and 

long-term actions, supported by project sheets and monitoring measures. 

 

Unforeseen Circumstances, Errors or Oversights and Actions Taken to Mitigate and/or 

Correct 

Limited information on existing drainage infrastructure presented a modeling challenge. APTIM 

conducted site visits to document field conditions and collect measurements to accurately 

represent drainage features in the model. Although the existing model did not encompass the 

entire Village, our evaluation confirmed that the excluded area drained away from the Village’s 

main watershed and did not contribute runoff to the modeled drainage system. This finding, 

confirmed with the client, supported retaining the existing model domain and avoided 

unnecessary model expansion and additional simulations, preserving the project schedule. Also, 

the interaction between rainfall-driven runoff and elevated coastal water levels also required 

careful evaluation. APTIM assessed rainfall flooding under both normal-tide and king-tide 

conditions and interpreted the results alongside storm surge and tidal flood exposure to better 

understand coastal influences on local drainage performance. 
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TERREBONNE PARISH DFIRM 
APPEAL AND CLOMR/LOMRS 
Terrebonne Parish, LA 

Project Overview 
Terrebonne Parish encompasses 2,100 square miles, 

including 10 communities, rural lands and emerged wetland areas. Flood control within 
Terrebonne Parish is actively managed by extensive levees, flood gates, water control 
structures, canals and pump stations. Multiple major infrastructure and restoration projects have 
occurred in recent years to support implementation of the Morganza to the Gulf Hurricane 
Protection System and reduce flood risk. Based on the recently released Federal Emergency 
Management Agency (FEMA) Flood Insurance Rate Maps and base flood elevations (BFE) for 
Terrebonne Parish, an evaluation of the quality of the input data and results of the Flood 
Insurance Study identified areas within the Parish where the maps do not reflect likely flood 
zones and a strategy was developed for pursuing an amendment to the published maps.  

Project Description 
APTIM was contracted by the Terrebonne Parish Consolidated Government (TPCG) to perform 
a FEMA Digital Flood Insurance Rate Map (DFIRM) appeal which consisted of the following 
services: 

 Define community objectives and define a flood protection plan for the parish. 
 Determine the technical basis for the BFEs shown on the DFIRM maps. 
 Present results of the DFIRM review to the parish and update the community objectives for 

the DFIRM appeal. 
 Re-compute BFEs for the community based upon new data and new surge wave modeling 

and prepare and submit a final appeal report to FEMA. 

Since the period to submit technical data to support an appeal to the final maps closed in 2022, 
the TPCG was pursuing the Conditional Letter of Map Revision (CLOMR) or Letter of Map 
Change (LOMCs) process to revise the effective maps. In 2023, APTIM was again contracted 
with TPCG and provided the following services: 

Base Flood Elevations 

(BFEs) Lowered  

through Infrastructure 

Investment 

Client 
Terrebonne Parish Consolidated 
Government 

Size 
2,100 Square Miles 

Cost 
$124,920 
(Amendment 1 - $360k) 

Completion 
March 2009 - Present 

Current POCs 
Chris Pulaski, PLA 
TPCG Planning Director 
985 873 6569 
cpulaski@tpcg.org 



RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and Permitting  
November 9, 2026 
 

APTIM | Use or disclosure of data contained on this sheet is subject to the restriction 
on the title page of this proposal. SF # 

Proposer Ability and Experience | 13 

 

 Review the effective and pending flood insurance studies, maps, model input data and results 
and list the factors driving flood risk.  

 Conduct storm surge, wave propagation, overland flow and flood modeling, consistent with 
FEMA’s requirements using technical data for use in LOMC requests. APTIM completed a 
coastal analysis required to prepare a complete LOMR application package. This includes 
completing coastal analyses necessary to duplicate the effective model, which is needed to 
validate model settings, and detailed coastal analyses necessary to change the flood zone 
designation based on existing conditions. 

 Provide assistance with the preparation and submittal of LOMCs and continued agency 
coordination until the LOMC was processed. 

Unforeseen Circumstances, Errors or Oversights and Actions Taken to Mitigate and/or 
Correct 
Following closure of the technical-data submission period for an appeal of the final flood maps, 
APTIM assisted Terrebonne Parish Consolidated Government in adapting the project approach 
to pursue the applicable CLOMR or LOMC process. APTIM reviewed the effective and pending 
studies, maps, model inputs, and results; validated the effective coastal model; completed 
updated coastal and flood analyses consistent with FEMA requirements; and supported 
preparation and agency coordination for the map-change request. These actions addressed 
changes in the regulatory process while maintaining a technically supported approach to revising 
the effective flood mapping. 
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C. Current Workload 
APTIM will manage the Town’s Phase 4 Drainage Improvements as a critical assignment with 
defined responsibilities, coordinated staffing, and clear accountability for each milestone. Our 
team combines APTIM’s project management, resilience, permitting, outreach, and construction 
support capabilities with The Balmoral Group’s drainage and roadway expertise and AREHNA’s 
geotechnical services. This division of responsibilities places each technical component with the 
appropriate specialists while maintaining one accountable point of contact for the Town. 

Active Workload and Resource Management 
At project initiation, our Project Manager Dr. Samantha Danchuk will establish a resource-loaded 
schedule identifying staff assignments, anticipated effort, dependencies, and review periods for 
each major deliverable. The schedule will address the Town’s objective of completing bidding 
plans and specifications within twelve months, with early attention to survey, geotechnical 
investigations, utility information, easements, and permitting coordination. 

Weekly team coordination will review progress against upcoming milestones, assess competing 
workload demands, and identify decisions or additional resources needed to maintain delivery. 
Staffing needs will be evaluated before each major design submittal so that production and 
quality reviews receive adequate time. When workload pressures arise, the Project Manager will 
coordinate with discipline managers and subconsultants to adjust assignments, bring in qualified 
support, or resequence activities before those pressures affect the Town’s schedule. 

 

APTIM's Resource Management Process 
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Continuity and Technical Accountability 
Designated discipline engineers will remain responsible for their technical components 
throughout the assignment. APTIM will identify backup support for critical functions and maintain 
shared project records, design assumptions, and decision logs so that additional staff can 
contribute efficiently when needed. Supplemental resources will support the proposed team 
while preserving continuity in technical direction and client communication. Any changes to 
proposed key personnel will be coordinated with the Town in accordance with the RFP. 

Quality reviews are built into our staffing plans and project schedule. Reviewers will evaluate the 
interfaces among roadway elevations, drainage performance, utilities, adjacent properties, and 
permit requirements at defined milestones. This review process will help resolve conflicts before 
they become late-stage redesign or construction issues. 

Responsiveness to the Town 
The Project Manager will have authority to coordinate team resources, resolve routine delivery 
issues, and elevate decisions requiring Town input. Regular status updates will identify 
completed work, upcoming activities, unresolved items, and any schedule or budget 
implications, with a responsible party and target resolution date for each action. 

For the Town, our commitment means having the right people available when their work is 
needed, maintaining clear ownership of every deliverable, and addressing constraints early 
enough to keep the project moving. APTIM will carry that accountability from initial investigations 
through design, permitting, bidding, and the construction-related services included in the 
assignment. 

APTIM is prepared to mobilize the appropriate resources to meet the Town's needs and 
provide the responsive, coordinated service necessary to successfully deliver the Phase 
4 Drainage Improvements. 

D. Previously Performed Projects for Town of Longboat Key 

APTIM has maintained a longstanding relationship with the Town, providing a broad range of 
coastal engineering, environmental, resilience, and infrastructure services since 1995. Within 
the past ten (10) years, APTIM has supported several Town initiatives, including the Greer 
Island Spit Removal and Environmental 
Restoration Project, vulnerability 
assessment and adaptation planning 
efforts, Stormwater Atlas, environmental 
permitting, biological monitoring, 
surveying, and related engineering 
services. These projects have included 
planning, engineering design, regulatory 
permitting, environmental resource 
assessments, construction support, agency 
coordination, and long-term monitoring 
activities. 

Under APTIM's ongoing Comprehensive 
Coastal Engineering Services program,  

APTIM’s Greer Island Mangrove Delineation Project 
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APTIM has continued to provide multidisciplinary engineering, surveying, geotechnical, 
biological, permitting, and construction support services to the Town. The contract value for 
this program exceeds $7M.  

 

The projects listed below highlight our experience supporting the Town and our familiarity with 
its engineering, regulatory, and community priorities, over the last 10 years. 

Project Work Performed 
Total Fees 
Awarded 

2025 Islander PAG 
Repair 

Due to Hurricane Helene damage to PAG groins at the Islander Club, 
APTIM was tasked with returning the groins to pre-storm conditions, 
which included replacement of deck slabs, development of 
connections from the deck support beam to the deck slab and 
incidental reinforced concrete repairs. 

$49,735 

2024 Greer Island 
Channel Easement 
Survey 

Hydrographic and topographic survey of spit and environmental 
assessments supporting overall project 

$15,664 

Stormwater Atlas / 
Vulnerability 
Assessment & 
Adaptation Planning 
Projects 

Planning, resilience assessments, stormwater evaluations, 
adaptation planning 

$50,819 

2024 Island Wide 
Mangrove Mapping 

Aerial analysis to confirm mangrove resources to determine extent of 
mangrove habitat, field investigations, drone imagery capture 

$38,044 

2022 Greer Island Spit 
Construction 

Designed removal of spit, supported two emergency dredging 
operations which maintained a flushing channel into the lagoon 

$124,030 

Vulnerability 
Assessment Phase 3 

Exposure and sensitivity analysis for the Town’s critical assets under 
various flooding scenarios 

$131,289 

APTIM has completed and updated the Town's Vulnerability Assessments and Adaptation Plans 
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Project Work Performed 
Total Fees 
Awarded 

Assess Sea Level Rise 
and Recurring Storms – 
Phase 2 

Exposure and sensitivity analysis for the Town’s critical assets under 
various flooding changing sea level rise conditions and recurring 
storms 

$120,732 

Greer Island Spit 
Management 
Emergency Permitting 

Permitting coordinated with FDEP for overall project $52,509 

Greer Island Spit 
Management 

Conducted desktop aerial analysis of seagrass, conducted wetlands 
assessment to delineate mangroves, coordinated with FDEP on 
seagrass monitoring plan, monitoring was incorporated into permits 

$129,915 

 

 

 

 

APTIM’s townwide stormwater mapping identified outfalls with and without tidal valves; The Village detail shown 
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 Tab 3 

PERSONNEL QUALIFICATIONS AND EXPERIENCE 
Organizational Chart 

The following organizational chart highlights our key personnel along with support staff that will be assigned to the project. Resumes 
of key personnel begin on the following page. 
 
 
 
 

Figure 3-1 Organizational Chart 
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SAMANTHA DANCHUK, PHD, PE 
DIRECTOR OF CRITICAL INFRASTRUCTURE RESILIENCE  
Project Manager | APTIM 

Professional Summary 
Samantha Danchuk, PhD, PE, is APTIM’s Director of Critical 
Infrastructure Resilience (10 years with APTIM) with 
expertise in flood risk assessment, hydrologic and coastal 
modeling, and mitigation planning and implementation. Her 
experience includes direct application of MIKE SHE/MIKE 11 
regional modeling and future-condition groundwater mapping 
in Broward County to infrastructure and capital planning, as 
well as leading flood resilience programs throughout Florida. 
She specializes in translating regional flood analysis into 
feasible, prioritized mitigation investments that can advance 
through funding, design, and implementation. 

Relevant Experience 

Aptim Environmental & Infrastructure, LLC | Climate 
Resilience Lead | June 2021–Present, 2009-2014  

Project Manager; Longboat Key Resilience Capital Program 
Led coastal and groundwater flood-risk analysis and 
development of prioritized mitigation strategies integrated 
with capital improvement planning, including drainage, 
shoreline protection and facility resilience. 

Project Manager; Village of Estero Vulnerability Assessment and 
Adaptation Plan, Estero, FL 
Led flood vulnerability assessment, data analysis, 
stakeholder coordination and risk evaluation and oversaw 
advanced flood modeling and stormwater planning. 
Translated results into prioritized drainage and resilience 
strategies consistent with Resilient Florida requirements. 

Lead Engineer; Captiva Island Bayside Adaptation Plan, FL  

Evaluated flood vulnerabilities and developed implementable 
mitigation strategies addressing shoreline, drainage, 
floodproofing and natural-system opportunities. Evaluated 
property, environmental and permitting constraints; 
developed engineering concepts; and supported FEMA 
benefit-cost and funding analyses to advance priority 
projects. 

Project Manager; City of West Miami Vulnerability Assessment, West 
Miami, FL  

Performing exposure and sensitivity analysis to assess vulnerabilities for critical assets and 
resources. Project was Resilient Florida grant funded and in compliance with guidance. 

 

21 YEARS 
EXPERIENCE 

Education 
– PhD Civil Engineering, 

Louisiana State University 
– MS Environmental Engineering, 

University of California, 
Berkeley 

– BS Environmental and Civil 
Engineering, Florida State 
University  

Registrations/Certifications 
– Professional Engineer, Civil, 

Florida 
– Waterfront Edge (WEDG) 

Professional  

Highlights 
– Former County Asst Chief 

Resilience Officer, Resilience 
Capital Program Administrator 

– Regional flood modeling, 
groundwater and future 
condition planning experience 

– Flood mitigation performance 
evaluation and capital 
prioritization 

– Technical Advisor, Southeast 
Florida Regional Climate 
Change Compact 

– 15 National Association of 
Counties Awards for resiliency 
policies and initiatives 

– CCBJ Award for Advancing 
Best Practices in Coastal 
Resilience 



RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and Permitting  
November 9, 2026 
 

APTIM | Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this 
proposal. SF # 

Personnel Qualifications and Experience | 20 

 

Geospatial modeling, hazard analysis, risk calculations and mapping were included. Priority 
focus was given to schools, drainage infrastructure and parks. 

Project Manager; Resilient Florida Planning Grant Tasks & Updates to the Florida Adaptation Planning 
Guidebook, FL 
Led development of statewide guidance, technical standards and performance metrics for 
evaluating and prioritizing resilience projects funded through Resilient Florida. Established 
methods for translating vulnerability findings into actionable, fundable mitigation strategies and 
capital investments. 

Rebuild by Design, US Atlas of Disasters 
Responsible for data analytics of climate impacts and federal disaster funding by county and 
state paired with maps of rated return on investment for resilience investments, energy reliability, 
social vulnerability and estimation of future damage costs. Supported development of website 
content, presentations, and visuals to deliver unique analysis of national datasets. Engaged with 
media outlets, federal agencies, and project developers. 

Project Manager; Virginia Department of Emergency Management Hazard Mitigation Program  
Forty municipalities were identified by VDEM as social or economically vulnerable and prone to 
stormwater flooding, provided engineering assistance for FEMA Hazard Mitigation Grant 
Program applications. Assessed feasibility, provided engineering estimates, developed 
construction schedules, and completed design or modeling as needed. Project scopes varied 
widely—from demolition cost estimates to hydrologic investigations and full stormwater system 
design—depending on the needs and readiness of each community. This effort helped 
underserved municipalities lacking in-house engineering resources develop competitive FEMA 
applications to secure federal funding for critical flood mitigation projects. 

Project Manager; Texas Coastal Plan & Resiliency Study  
Evaluation of current state of resiliency through community assessments, risk calculations, 
ranking priority projects and modeling potential resiliency improvement projects. Also, served as 
engineer advisor for Texas General Land Office’s Technical Advisory Committee discussions 
which provided basis for legislature report describing coastal priority projects. 
 

Broward County Resilient Environment | Assistant Chief Resilience Officer/ CIP Administrator | 2014–2021  
Led regional flood resilience and capital planning initiatives incorporating MIKE SHE/MIKE 11 
modeling, future-condition groundwater mapping, rainfall, sea level rise, and drainage 
conditions.  

Broward County Land Use Policy for Future Conditions  
Co-developer of policies for minimum tidal flood barrier/ seawall elevation, future groundwater 
table drainage design elevation, penny transportation projects surtax resilience criteria, 
adaptation action areas of regional significance and land use resilience criteria for densified 
redevelopment, extensive outreach.  

Broward County Critical Infrastructure Assessment and Countywide Risk Assessment and Resilience Plan  
Led initial vulnerability assessment of county assets and resources to future flood risk. 
Developed scope for $3M assessment and resilience plan project with innovative analysis. 
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CIGDEM OZKAN, PHD, PE, WEDG  
INFRASTRUCTURE RESILIENCE LEAD 
Deputy Project Manager & Town Coordination | APTIM 

Professional Summary 
Cigdem Ozkan, PhD, PE has 11 years of experience (4 years 
with APTIM) investigating innovative solutions to resiliency 
problems and energy demands through an environmentalist 
approach. Dr. Ozkan has proven expertise in climate risk 
assessment, hydrodynamic and stormwater modeling, and 
emergent technology adoption to enhance decision-making in 
climate resilience and environmental equity. She is skilled in 
leading stakeholder engagement, and strategic planning, with 
a track record of integrating effective solutions into risk 
mitigation frameworks. She is adept at developing data-driven 
roadmaps, performance metrics, and regulatory compliance 
strategies to support infrastructure sustainability and long-
term climate resilience. She integrates nature-based solutions 
with engineered infrastructures to resolve complex 
environmental challenges. 

Relevant Experience 

Aptim Environmental & Infrastructure, LLC | Resilience 
Project Manager | January 2023–Present  
Resilience Engineer; Town of Longboat Key Sea Level Rise Flood 
Hazard Analysis, Town of Longboat Key, FL 
As the technical lead, played a key role in identifying hazard 
scenarios and running vulnerability analysis and quality 
controlling the result. Developed an adaptation plan to 
address sea level rise and recurring flooding. The Plan 
included capability assessments and adaptation strategies 
such as engineering and construction of public works, policy, 

and Town ordinance changes.  

Resilience Engineer; Village of Estero Vulnerability Assessment and Adaptation Plan, Estero, FL 
Technical lead for flood vulnerability assessment, data analysis, stakeholder coordination and 
risk evaluation and oversaw advanced flood modeling and stormwater planning. Translated 
results into prioritized drainage and resilience strategies consistent with Resilient Florida 
requirements. 

Project Manager; Town of Belleair Bluff Restoration and Erosion Abatement, FL 
Led the planning and execution of a large-scale environmental restoration project, overseeing 
project scope development, stakeholder coordination, and schedule management. Directed field 
data collection, erosion analysis, and water quality assessments to identify sustainable 
mitigation strategies. 

 

11 YEARS 
EXPERIENCE 

Education 
– PhD, Civil and Environmental 

Engineering, University of 
Central Florida 

– MS, Civil and Environmental 
Engineering, University of 
Central Florida 

– BS, Civil Engineering, Middle 
East Technical University 

Registrations/Certifications 
– Professional Engineer, Civil, 

Florida 
– Waterfront Edge Design 

Guidelines (WEDG) Associate 

Skills & Experience 
– Vulnerability Assessment 
– Risk Assessment 
– Adaptation & Implementation 

Planning 
– Data Analysis 
– FEMA Coastal Flooding 
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Managed project budgeting, reporting, and compliance with regulatory agencies, ensuring 
alignment with Town of Belleair and SWFWMD objectives. Facilitated interdisciplinary 
collaboration to develop conceptual design alternatives for bluff stabilization, integrating 
engineering, environmental, and cost feasibility analyses. 

Resilience Engineer; Resilient Florida Adaptation Planning Guidebook and Performance Metrics, FL 
Led the efforts to update the FDEP Florida Adaptation Planning Guidebook and development of 
Resilient Florida Planning Grant Tasks. Coordination with the client, project management for 
timely deliverables, and organizing and hosting a public workshop with 300 attendees. 
Contributions involved creating content for the new sections of the guidebook and updating 
outdated references with current resources and best practices. 

Resilience Engineer; Captiva Island Bayside Adaptation Plan, Captiva, FL 
Directed the assessment and strategy development to enhance the resilience of Captiva Island's 
bayside shoreline. Oversaw the evaluation of climate change impacts including rising sea levels 
and increasing storm intensity and identified vulnerabilities that threaten the island's ecological 
and infrastructural integrity. Led formulation of both short-term and long-term adaptive 
strategies, managed the development of engineering plans, and facilitated engagement with 
private property owners to refine and implement effective resilience measures. 

Resilience Engineer; City of Delray Beach, Vulnerability Assessment & Adaptation Plan, Delray Beach 
Resilient Florida funded adaptation plan to address flooding across the city, both inland and 
along the intracoastal. Project included interviews to assess adaptive capacity, public outreach 
and staff engagement to inform adaptation strategies and plan development. 

Resilience Engineer; Okaloosa County Vulnerability Assessment and Adaptation Plan, FL 
Technical lead for exposure and sensitivity analysis to assess vulnerabilities for critical assets 
and resources. Project was Resilient Florida grant funded and in compliance with guidance. 
Geospatial modeling, hazard analysis, risk calculations and mapping were included. 
 
Resilience Engineer; Escambia County Vulnerability Assessment 
APTIM, in collaboration with Jacobs performed exposure and sensitivity analysis to assess 
vulnerabilities for critical assets and resources. Project was Resilient Florida grant funded and 
in compliance with guidance. Geospatial modeling, hazard analysis, risk calculations and 
mapping were included. 

Resilience Engineer; City of Pompano Beach Adaptation Plan funded through the State Resilient Florida 
Program, Pompano Beach, FL 
Tasks include guiding development of a Florida Adaptation Planning Guidebook–compliant plan 
building on the completed flood vulnerability assessment, engaging City departments, 
stakeholders, and the public to incorporate priorities into strategy development, and translating 
risk findings into prioritized, funding-ready resilience projects aligned with capital planning, 
infrastructure management, and state and federal funding opportunities.  
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ANNE SHOFFNER  
NATURAL RESOURCE MANAGER 
Project Permitting | APTIM 

Professional Summary 
Anne Shoffner has over 25 years of experience (1 year with 
APTIM) in private industry and government providing 
effective leadership, program management, scientifically 
sound project execution, and interdisciplinary team 
coordination in project management, business development, 
environmental permitting and consulting. She is an 
experienced marine scientist with over two decades of 
professional experience working on coastal infrastructure, 
beach nourishment, habitat monitoring, and restoration 
projects.  

Relevant Experience 

Aptim Environmental & Infrastructure, LLC | Natural 
Resources Manager | December 2025–Present  
Environmental Permitting and Biologist; Pelican Harbor Marina Boat 
Ramp Bulkhead and Pier Replacement Project; Miami, FL 2025-
Ongoing 
Lead environmental permitter for the replacement of two 
bulkheads and a fishing pier at a municipal marine in Miami-
Dade County. Supported field surveys and developed 
mitigation plan. 

Environmental Consultant; BOEM Coastal Protection Projects; 
Outer Continental Shelf 2026 
Consultant on three Bureau of Ocean Energy Management 
(BOEM) task orders related to offshore sand resources on 
the Outer Continental Shelf.  

Environmental Consultant; Texas Coastal Monitoring Program; 
Texas Coastline 2026 
Support the Texas General Land Office (GLO) in developing and funding a large-scale coastal 
monitoring program to comprehensively evaluate current and future coastal restoration and 
protection projects.  

Environmental Permitting; Boca Grande Fishing Pier Rehabilitation, Charlotte County, FL 
Lead environmental permitter for the proposed repairs and will require permits from FDEP and 
USACE for this pier rehabilitation project. 

Environmental Permitting; Cocohatchee River Dredging, Collier County, FL 2026 
Provide environmental permitting support for a dredging project to improve water conveyance 
and remove areas of significant shoaling and maintain navigation for residents east of US 
Highway 41. 

 

25 YEARS 
EXPERIENCE 

Education 
 MS, Marine Environmental 

Science (emphasis on Coastal 
Zone Management and Marine 
Biology), Nova Southeastern 
University. 

 BS Biological Sciences, 
University of Tennessee 
 

Skills & Experience 
– Planning and implementing 

effective coastal field efforts. 
– Data collection and reporting. 
– Environmental permitting and 

compliance.  
– Marine habitat characterization 

of natural and artificial reef 
communities, endangered 
species surveys.  

– Coral relocation, habitat 
restoration, and monitoring. 
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GHD Services, Inc., Jupiter, FL; Natural Resources Client Relationship Manager, October 2024–
December 2025  

Created internal and external relationships to grow the natural resources service line in Florida 
by leveraging other service lines in the maritime and coastal group, transportation group, and 
water group. Review of RFQs and RFPs, create technical content for proposals, review draft 
submittals for accuracy and responsiveness, and provide feedback on completeness. Conduct 
in-field surveys for coastal construction projects and create quality deliverables for submittal to 
state and Federal regulatory agencies. 

Cummins Cederberg, Inc., Jupiter, FL; Project Director, October 2019–October 2024 

Business development, project estimations, preparation of technical and cost proposals, field 
surveys, NEPA documentation, and assisting with permitting of coastal and marine projects. 
Field work includes biological characterization and mapping of natural and artificial reefs, 
including living shorelines, coral reef, hardbottom and seagrass assessments, habitat restoration 
and mitigation, and biological monitoring on SCUBA and snorkeling. Worked with private and 
governmental clients on coastal and marine structural projects such as beach nourishment 
projects, marina development, port and channel dredging, jetty development and rehabilitation, 
submarine infrastructure (e.g., cables), bayside parks and piers, artificial reefs, and living 
shoreline programs.  

Marine Scientist; Sawfish Bay Marine Restoration, Jupiter, FL 2021 
Marine resource surveying and monitoring to support design, permitting and monitoring of the 
Town of Jupiter’s initiative to restore and enhance the marine environment at Sawfish Bay Park. 
The Sawfish Bay Marine Restoration is a five-phase multi-year initiative to install a living 
shoreline, restore marine habitat, improve water quality, and improve the resilience of 
approximately 7,000 linear feet of shoreline.  

Marine Scientist; The Bay Sarasota; Sarasota, FL 2023 
In support of a park conservancy, conduct benthic investigations and long-term monitoring in 
support of a large park development that transformed upland and coastal features into a 
sustainable bayfront gathering place. Coastal features included a living shoreline, a mangrove 
bayou, and an ADA-accessible kayak launch. Performed multi-year benthic monitoring 
assessments to evaluate performance of upland restoration activities including water quality 
improvements and dredging silts from the mangrove-lined cove (bayou).  

Marine Ventures International, Inc., Stuart, FL; Project Manager, July 2017–October 2019 

Business development, marketing, proposal development, cost estimations, cost 
monitoring/financial management, contract reviews, customer relations, and governmental 
coordination related to permitting and compliance. Provide marine environmental consulting, 
project management, and technical support for marine field operations and desktop studies 
supporting various clients in Florida and internationally. Project Management for artificial reef 
creation in Qatar and seagrass restoration in North Carolina. 

Florida Inland Navigation District, Jupiter, FL; Project Manager, October 2016–June 2017 

Report directly to the Executive Director; manage environmental projects; support the 
Administrative Assistant in preparing for the monthly board meetings. Assist the operations 
manager in field site inspections. Work with external consultants in updating the website, 
conducting a survey of active commercial waterfront properties. 
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KATY BROWN, MS  
LEAD MARINE BIOLOGIST 

Project Permitting | APTIM 

Professional Summary 
Katy Brown, MS, has 14 years of experience (13 years with 
APTIM) as a Marine Biologist. She is experienced in 
biological and environmental science in temperate and 
tropical environments. Experience includes marine habitat 
characterization of natural and artificial reef communities, 
submerged aquatic vegetation surveys, coastal wetland 
biological surveys, and protected species surveys. She 
manages the preparation of environmental documents, 
including NEPA-compliant reports, required to obtain state 
and federal permits for coastal projects. Ms. Brown is a project 
manager, coordinates with resource agencies, leads field 
survey operations, and analyzes and prepares data for final 
reports and deliverables.  

Relevant Experience 

Aptim Environmental & Infrastructure, LLC | Lead Marine 
Biologist | May 2013–Present  
Senior Marine Biologist; Greer Island and Canal 1A Spit Management 
Program, Town of Longboat Key, FL 2019-2023 
Led and conducted seagrass and wetland surveys in support 
of the design, permitting, and construction of a sand 
management (dredging) plan to control the spit migration at 
Greer Island. Coordinated with FDEP to develop a seagrass 
monitoring plan to document any unanticipated project 
impacts and a dune mitigation and monitoring plan to offset 
unavoidable impacts to salt marsh and mangrove vegetation. 
Seagrass assessments included conducting historical aerial 
delineations in ArcGIS and in situ monitoring using DGPS 

mapping systems. Monitoring included seagrass edge delineations and quantitative quadrat 
assessments of the seagrass beds. 
Senior Marine Biologist; Pelican Harbor Ramp Bulkhead and Fishing Pier Project, Miami-Dade County, FL 
2025-Ongoing 
Led and conducted an environmental resource investigation in support of the County’s goal of 
reconstructing the 1980’s fishing pier and rehabilitating the boat ramp. The investigation included 
a benthic resource investigation to determine the presence and extent of submerged aquatic 
vegetation (SAV) and coral resources and wetland delineation. Coordinated a site visit with 
SFWMD and is currently assisting in the permitting effort for this project.  
Senior Marine Biologist; Gasparilla Island Beach Nourishment Project, Lee County, FL 2018-2022  
Led the biological hardbottom monitoring effort for the pre-construction and four post-
construction monitoring events, which included data collection and management, project 

 

 

14 YEARS 
EXPERIENCE 

Education 
– MS, Marine Biology, Nova 

Southeastern University 
– BS, Environmental Science, 

Fordham University  

Registrations/Certifications 
– PADI OW Instructor 
– Diving Safety Officer 
– AAUS Scientific Diver 
– Enriched Air Nitrox Instructor 
– SEAFAN Bleach Watch 
– Friends of Our Florida 
– Reefs Member 
– FSBPA Member 

– SEFCRI Member  

Skills & Experience 
– Project Management 
– Environmental Assessments 
– Permitting 
– Biological Monitoring 
– Data Analysis 
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management, agency coordination, report development and submittal of all deliverables. 
Senior Marine Biologist; St. Johns County Environmental Assessment, St. Johns County, FL 2025 
Project manager and primary author of the Environmental Assessment. Responsible for agency 
coordination, data compilation, and technical review. The EA was prepared under contract to 
SJC for adoption by BOEM in support of its decision to issue a negotiated agreement to use 
OCS sand resources in compliance with NEPA, the Council on Environmental Quality (CEQ) 
Regulations, and U.S. Department of the Interior (DOI) regulations. 

Senior Marine Biologist; Lake Worth Lagoon Seagrass Restoration Project, Palm Beach County, FL 2024-
Ongoing 
Ms. Brown leads the extensive seagrass monitoring effort which includes qualitative and 
quantitative in situ assessments over 12 acres. The quantitative data collection includes 
seagrass quadrat assessments and water quality measurements. Ms. Brown manages the large 
dataset and prepares the GIS, biological data, and report deliverables. Restoration techniques 
will be applied to the seagrass plantings in an effort to gain a better understanding of how these 
techniques may benefit future restoration projects. The seagrass restoration sites shall be 
monitored for a period of 3 years post-planting to evaluate the success of the restoration efforts. 
Senior Marine Biologist; Town of Palm Beach Environmental Impact Statement, Palm Beach County, FL 
Supported the preparation of an Environmental Impact Statement in support of NEPA, as well 
as a Biological Assessment and an Essential Fish Habitat Assessment. Conducted biological 
characterizations of natural and artificial habitats in support of the project design and permitting. 
Senior Marine Biologist; Grand Canal Dredging, Pinellas County, FL 2023-2024 
Led and executed the permit-required submerged aquatic vegetation (SAV) surveys for the 
Grand Canal Dredging Project, conducting the pre-construction survey in 2023 and the post-
construction survey in 2024. Collaborated closely with the County and the FDEP to identify 
appropriate minimization strategies aimed at protecting and monitoring adjacent SAV resources. 
Additionally, she facilitated updates to the Seagrass Monitoring Plan. FDEP and County staff 
also participated in the post-construction survey effort. 
Project Manager/Senior Marine Biologist; Indian River County Coastal Program, Indian River County, FL 
2018-Ongoing 
Prepared environmental documents in support of NEPA, Endangered Species Act Section 7 
Consultation, and Magnuson-Stevens Fishery Conservation and Management Act. Project 
manager and leads the biological monitoring effort for the Sector 3 Beach and Dune Nourishment 
project and the Sector 5 Beach and Dune Restoration project. The monitoring programs for 
Sector 3 and Sector 5 are extensive and cover over 3 and 7 miles, respectively. 
Senior Marine Biologist; Pompano Pier Replacement Project, City of Pompano Beach, Florida 2022 
Conducted the characterization studies of the dune vegetation and benthic resources adjacent 
to and beneath the pier in support of the permit applications, the pre-construction, and each 
post-construction monitoring event on the nearshore hardbottom and mitigative artificial reef. 
This included protected species surveys of Acroporid corals and Beach Jaquemontia. Ms. Brown 
coordinated with the resource agencies and submitted the permit required deliverables.  
Senior Marine Biologist; Boca Grand Fishing Pier Rehabilitation, Charlotte County, FL 2025 
Led an environmental resource investigation in support of the design and permitting needed to 
repair the fishing pier approach from storm damages. The investigation included a desktop 
analysis of historical mangrove and seagrass data, in situ delineations, and characterization of 
the resources. Led the field data collection, analysis, and report development.  
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JAMES BARRACK, PE, CQM 
LEAD CIVIL ENGINEER – AE SERVICES 

Drainage Analysis, Modeling and Design QA/QC | APTIM 

Professional Summary 
James Barrack, PE, has over 46 years of experience in the 
civil, transportation, and water resources industry (35 
years with APTIM). He has ample experience in roadway 
and stormwater management design, flood risk 
management, technical design review, civil design and 
construction planning and implementation, and coastal 
engineering, coastal and marine hydrographic and 
geophysical surveying. He is a registered professional 
engineer in nine states.  

Relevant Experience 

Aptim Environmental & Infrastructure, LLC, Lead Civil 
Engineer I February 1991–Present  
Senior Civil Engineer; Sanibel Causeway Shoreline Stabilization 
Project, Lee County, FL 
Preliminary roadway and stormwater management design 
within the park areas of Islands A and B. Evaluated 
alternative roadway and parking designs to meet County 
needs. Integrated the parks amenities plan into the civil 
roadway and parking layouts.  

Lead Civil Engineer; Hillsboro Bank Stabilization Project, South 
Florida Water Management District; Broward and Palm Beach 
Counties, FL  
10.6 miles long and required dredging, repair, and 
restoration of the canal banks. This project design restored 
the conveyance to its design capacity. Performed review of 
the 30% design plans and the documentation reports. The 

project involved Inland Flood Risk Management. 

Civil Site Engineer; USACE New Orleans District Inner Harbor Navigational Canal (IHNC) Lake Borgne Surge 
Barrier; New Orleans and St. Bernard Parish, LA  
Prepared design draft and final as-built drawings. Defined engineering roles for generation and 
tracking of RFIs. Maintained the submittal register generated from Specs Intact and IFC 
documents. Reviewed submittal register items, and project controls interaction with the 
Government RMS/QCS system. Prepared RFI procedures for a first-of-its-kind flood control. 
Created construction submittals, RFI procedures, and RFI generation.  

Norfolk NDRC Ohio Creek Flood Resiliency; City of Norfolk, VA 
Lead consultant for providing flood risk management for the 500-year flood event for the 
Chesterfield Heights neighborhood in Norfolk, VA. The project included construction of 8,400 LF 

 

46 YEARS 
EXPERIENCE 

Education 
- MS, Civil Engineering, University 

of Maryland 
- BS, Civil Engineering, University 

of Maryland 
 

Registrations/Certifications 
- Professional Engineer, Florida, 

License No. 66093 
- Hazardous Waste Operations and 

Emergency Response 
(HAZWOPER) Certification 
 

Skills & Experience 
- Const Quality Management 

USACE and Navy 
- EPA SWMM Model 
- Intergraph COGO, Inroads 
- Civil 3D 
- HydroCAD 
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of levees and pile supported T-walls, two pump stations, utility relocations, new and resurfaced 
roadways, and a community recreation center at Granby Park. 

 
Fedex Facility,  City of Reading PA  

The FEDEX facility heavy vehicle parking area experienced a pavement/storm system failure 
due to a large sinkhole in July 2024. The FEDEX facility was designed and constructed by third 
parties in 2021.  APTIM was requested to investigate areas of concern and probability of 
infrastructure failure for the FedEx Facility on Aviation Road. APTIM reviewed the Geotechnical 
Engineering Report, and completed a failure analysis, site visit, conceptual drainage design 
plans, and provided engineering services support during construction.  The sinkhole repair plan 
and an underground storage gallery (299,000 gal) were proposed.  Target construction complete 
is mid-2027. 

 
Battery Park City Resiliency Project Value Engineer, NYC Office of Management and Budget 

A Value Engineering Study was completed to review the 40% design plans for the NW Battery 
Park City Resiliency Project in Manhattan. The construction cost estimate was $1.64 billion. 
BPCA seeks to strengthen the flood barriers to protect 125 buildings and 14,000 residents. The 
flood barrier system included 4,000 feet of flood barrier.  The project details included a bridging 
structure over the PATH tunnel, structural wall elements, piles and foundations, pump stations, 
storm surge elevations, seepage barriers, and permanent deployable gates (18). Our tasks 
included value engineering, key issues report, VE suggestions including O+M and CCTV 
systems, optimizing the size and style of deployable flood gates to maximize redundancy, and 
review a Test Level 4 vehicle barrier to protect the deployable gates. The VE report was 
completed on schedule. 
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LARA WAKEFIELD, MSC, ENV SP, 
WEDG 
RISK MANAGEMENT PROJECT MANAGEMENT 
Public/Stakeholder Outreach & Grant Assistance | APTIM 

Professional Summary 
Lara Wakefield is a skilled professional with 5 years of 
expertise (1 year with APTIM) in climate resilience, 
environmental planning, and infrastructure risk assessment. 
She has contributed to projects across public, nonprofit, and 
research sectors, integrating hazard, vulnerability, and 
exposure data into strategies for adaptation, planning, and 
decision-making. 

Relevant Experience 
Aptim Environmental & Infrastructure, LLC | Risk 
Management | May 2025–Present 
Risk Management Project Manager; Town of Longboat Key 
Adaptation Plan Update, FL 
Provided technical assistance to advance the implementation 
of prioritized adaptation strategies for the Town of Longboat 
Key. Analyzed geospatial data to assess the impact of new 
policy measures and developed recommendations to support 
compliance monitoring and tracking. 
Risk Management Specialist; Village of Estero Comprehensive 
Vulnerability Assessment, Estero, FL  
Supported development of a community-wide assessment of 

assets under multiple sea level rise and flood scenarios; authored summary memos and 
supported outreach. 
Risk Management Project Manager; Flood Elevation Review & Map Revision, Lafourche Parish, LA 
Conducted in-depth analysis of flood elevation data and community floodplain conditions to 
assess accuracy of FEMA mapping products. 
Risk Management Project Manager; Flood Elevation Review & Map Revision, St. Mary Parish, LA 
Led technical review of FEMA Flood Insurance Study (FIS) datasets. Identified key variables 
influencing local flood risk and prepared findings to guide parish strategy for pursuing map 
revisions. 

Pasco County Public Works Environmental Division, New Port Richey, FL, November 2023 - 
April 2025 
Planner II-Resiliency 
Integrated resilience planning principles into stormwater management and developed risk 
assessment frameworks using custom matrices. Managed the Stormwater Management Master 
Plan Update and supported the Resilient Pasco Strategic Action Plan. Coordinated across 
departments and external consultants to align planning activities with county resilience goals. 

 

5 YEARS 
EXPERIENCE 

Education 
- MS Risk Analysis, Kings 

College, London, UK 
- BS International Relations, 

Durham University, Durham, UK 

Registrations/Certifications 
- Envision Sustainability 

Professional 
- Waterfront Edge (WEDG) 

Professional 

Skills & Experience 
- Storm Damage Assessments 
- Economic Evaluations 

- Climate Resilience Studies 



RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and Permitting  
November 9, 2026 
 

APTIM | Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this 
proposal. SF # 

Personnel Qualifications and Experience | 32 

 

HEATHER VOLLMER, GISP 
GEOSPATIAL SYSTEMS SENIOR SPECIALIST I 
GIS Analysis & Project Website Development | APTIM 

Professional Summary 
Ms. Heather Vollmer is a GIS professional with 26 years of 
experience (20 years with APTIM) in GIS data mining, 
engineering and maintenance, remote sensing, spatial 
analysis, supporting documentation and web app 
development. She is heavily involved in innovating the 
application of geospatial technologies to further advance the 
understanding of coastal management. Ms. Vollmer has been 
charged with providing geospatial technological support to 
streamline and improve client projects and deliverables.  

Relevant Experience 

Aptim Environmental & Infrastructure, LLC, Senior GIS 
Analyst; October 2006–Present  
GIS Analyst; Town of Longboat Key Sea Level Rise Vulnerability 
Assessment, Town of Longboat Key, FL  
Tasked with data mining, creating sea level vulnerability 
atlases and maps, and analysis of sea level rise impacts to 
assess potential impacts from sea level rise and recurrent 
flooding. 
GIS Analyst; South Florida Military Installation Multi-Hazard 
Resilience Review 
Collected data for four local military installations across three 
counties via continuous outreach and research. Analyzed 
results and produced summary graphics and trends for the 
exposure, sensitivity, adaptive capacity, and risk analyses. 
GIS Analyst; Atlas of Disaster 
Analyzing critical infrastructure for hazard vulnerabilities and 
report documentation and maps. Our new report “Atlas of 
Disaster” provides a blueprint for equitable climate adaptation 

planning, offers new funding sources to invest in resilient infrastructure, and provides a 
framework for better decision-making for government, the private sector, philanthropy 
GIS Analyst; Database Development and Management, ASBPA 
Working with ASBPA, APTIM designed a comprehensive web app that allows the public to 
explore the US historical beach nourishment efforts. Database houses years of nourishment, 
number of projects, etc., with Ms. Vollmer overseeing the GIS database development. 
GIS Analyst; Vulnerability Assessments & Adaptation Plans (Mostly Resilient Florida Funded)  
Estero, Longboat Key, Captiva, Escambia County, Delray Beach, Juno Beach, North Palm 
Beach. Ms. Vollmer provided geospatial analysis using python scripts to assess current and 
future hazard impacts, technical writeups, supporting maps, and public outreach tools such as 
storymaps. 

 

 

26 YEARS  

EXPERIENCE 
 

Education 
– MS, Environmental Studies, 

Florida International University 
– BS, Environmental Studies, 

Stockton University 

 Registrations/Certifications 
– GIS Professional 
– GIS Certification Institute 
– Certified Florida Master 

Naturalist  

Skills & Experience 
– More than 19 years of 

Ocean/Coastal GIS experience 
in Florida 

– Story Mapping 
– ESRI ArcPro 
– ESRI ArcGIS Online 
– ArcGIS Enterprise Server 
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DOUGLAS MANN, PE, BC.CE 
CHIEF COASTAL ENGINEER 
Cost Estimating, Construction Related Services & Drainage Analysis | 
APTIM 

Professional Summary 
Douglas Mann, PE, BC.CE, has worked as a coastal engineer 
with APTIM for 39 years. Experienced in all aspects of 
coastal engineering including dredge and fill projects for 
material disposal and beach nourishment, beach and inlet 
engineering, coastal structure design (including breakwaters, 
groins, seawalls, jetties, and Permeable Adjustable Groin 
(PAG) design) as well as marine-related upland structures. 
Involved in the design of boat ramps, marina renovations, and 
other boating related projects. Experienced in Joint Coastal 
permitting, Environmental Resource permitting, and FDEP 
Coastal Construction Control Line permitting.  

Relevant Experience 

Aptim Environmental & Infrastructure, LLC | Project 
Manager | February 1987–Present  
Project Manager and Engineer of Record; Permeable Adjustable 
Groins at the Islander Club Condominium, Town of Longboat Key, FL  
Project manager and engineer of record for two permeable 
adjustable groins to stabilize a long-standing erosion hot spot.  
(2009-2010).  Provided post construction monitoring and 
analysis of the structures’ impact on adjacent beaches (2011-
2015). Engineer of record for the design of repairs to two deck 
elements after the passage of tropical storm Helene (2025). 
Project Manager; Greer Island Sand Management Plan, Town of 
Longboat Key, FL  
Designed and permitted a sand management (dredging) plan 

to control spit migration. Project involved design and USACE permitting of two emergency 
dredging projects to keep lagoon open while long term management plan could be implemented.  

Project Manager; North Shore Road Seawall Return Wall Extension, Town of Longboat Key, FL   
Designed and permitted a return wall extension of the existing seawall to protect North Shore 
Road. Provided construction observations and contract administration to the Town. 

Project Manager; Town of Longboat Key Beach Nourishment Project, FL   
Project manager and engineer of record for the implementation of the Town’s 11-mile-long beach 
nourishment program.  Provided construction engineering services including bidding of project 
to the Town including a detailed sand quality control and quality assurance program. 

Project Manager; North Shore Road Structural Stabilization Project Town of Longboat Key, FL 
Project manager and engineer of record for two permeable adjustable groins to stabilize an  

 

39 YEARS 
EXPERIENCE 

Education 
 MS, Coastal and 

Oceanographic Engineering, 
University of Florida 

 B.C.E., Civil Engineering, 
University of Delaware 

 
Registrations/Certifications 
 Professional Engineer, 

Florida, License No. 44046 

 Board Certified in Coastal 
Engineering by Academy of 
Coastal Ocean, Port, and 
Navigation Engineers, ASCE  
 

Skills & Experience 
 Completed 50 coastal and 

marine infrastructure projects 
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erosion hot spot caused by an adjacent inlet.  Project included a small truck haul nourishment 
project. 

Project Manager and Engineer of Record; Town of Longboat Key North End Structural Stabilization Project, 
FL 
Project Manager and Engineer of Record for two permeable adjustable groins, a terminal groin, 
and a small truck fill to stabilize the shoreline adjacent to Longboat Pass.  

Project Manager; Town of Longboat Key Canal Maintenance Project, Sarasota County, FL   
Project manager for the dredging of 40 canals within the Town of Longboat Key.  Determined 
dredging requirements of the canals while assuring stability of adjacent bulkheads.  Provided 
construction observations and construction contract administration.  

Co-Project Manager and Engineer; Longboat Pass Inlet Management Plan, Town of Longboat Key and 
Manatee County, FL   
Co-project manager and engineer for the evaluation of inlet processes and feasibility study of 
alternatives to improve sand retainage on adjacent shorelines.  

Engineer of Record; Cortez Groin Replacement Project, Manatee County FL   

Engineer of record for the replacement of permeable groins that are controlling end losses from 
Federal beach nourishment project and protecting upland emergency evacuation route.  

New Pass Terminal Groin Rehabilitation, Sarasota County, FL 
Designed the rehabilitation and extension of a small terminal groin adjacent to New Pass.  
Project stabilized the south end of Longboat Key while allowing small quantities of sand to 
bypass to the New Pass shoreline. 

Engineer of Record; Pelican Harbor Fishing Pier Replacement Project, Miami, FL  
Engineer of record for the redesign and permitting of a new ADA compatible fishing pier and two 
adjacent bulkhead replacements. Due to being within an aquatic preserve, additional review by 
the FDEP and Miami Dade County will be done. 

Project Manager; Broward County Shore Protection Project, Broward County, FL  
Project manager for the development of the General Reevaluation Report and Environmental 
Impact Statement for the County’s Segment II and III projects. As part of the Segment II project, 
an Environmental Assessment and Limited Reevaluation Repot was generated. Through 
extensive coordination with FDEP, USACE, NMFS and USFWS a hardbottom mitigation plan, 
biological monitoring plan and a coral relocation plan was developed.  

Project Manager; John D. MacArthur State Park Masterplan, Palm Beach County, FL 
Retained by FDEP Bureau of Design and Construction to develop masterplan which the state 
can implement as funding becomes available and design new pedestrian bridge and other 
infrastructure improvements. Permits were obtained from the South Florida Water Management 
District and the USACE. 

Engineer of Record; Murderkill River Jetties Enhancement Project, DE  
Engineer of record for the design and permitting of the rehabilitation of the north and south jetty 
at the entrance to the Murderkill River. USACE and State permitting was completed along with 
NMFS species protection and Section 408 for this complicated enhancement project. 
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EDWIN FORTIER, PMP 
ESTIMATING MANAGER 
Cost Estimating | APTIM 

Professional Summary 
Edwin Fortier, PMP is a Senior Estimator (7 years with 
APTIM) and works on various projects to research, compile 
and present estiamtes for Industrial, Government and 
Environmental business lines. 

Relevant Experience 

Aptim Environmental & Infrastructure, LLC, Cost Estimator; 
September 2019–Present  
Advanced Work Package Planning & Field Engineer; Shintech 
Plaquemine VCM3 Mechanical Project, Plaquemine, LA 
Plan Advanced Work Packages (AWP) for all disciplines of 
work including structural steel, equipment, supports, and 
piping, using Navisworks Simulate and iConstruct to aid in 
speedy and efficient work with the help of the client provided 
3D model. Assist all departments in developing and 
implementing new processes and procedures for the AWP 
planning and execution. Transform existing processes and 
procedures to adapt to the new streamlined AWP 
methodology. Manage AWP’s for release to 
superintendents/foreman for execution. Manage, track, and 
update statuses and lookaheads for all upcoming work to 
identify and mitigate potential issues. 

 

Project Controls Manager; Westlake Chemical-CA Unit Turnaround, Plaquemines, LA 
Led night crew on 12-week turnaround and functioned as the project controls manager to track 
and forecast costs, change management, and schedule throughout the project duration. 
 
Project Controls; Tokai Carbon Phase 1 BOP, Addis, LA 
Led project team on Lump Sum and time and material (T&M) projects and responsible for project 
success both on safe execution and revenue.  Also functioned as the project controls manager 
to track and forecast costs, change management, and schedule throughout the project duration. 
 
Project Controls Manager; Birla Carbon-Air Quality Upgrade, Centerville, LA  
Served as Project Controls Manager and forecasted, tracked, and maintained cost and earned 
value systems for $23mm Birla Carbon Air Quality Upgrade Project. 
 

 

11 YEARS 
EXPERIENCE 

Education 
– BS, Construction Management, 

Louisiana State University 

 
Registrations/Certifications 
– Project Management 

Professional Certification 
 

Skills & Experience 
– Analog Real-Time Kinematic 

(RTK) GPS systems 
– Single bean and multibeam 

sonar systems 
– Conventional Land Survey 

(Total Station, Level) 
– Aerial Drone 



RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and Permitting  
November 9, 2026 
 

APTIM | Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this 
proposal. SF # 

Personnel Qualifications and Experience | 36 

 

 



RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and Permitting  
November 9, 2026 
 

APTIM | Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this 
proposal. SF # 

Personnel Qualifications and Experience | 37 

 

 



RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and Permitting  
November 9, 2026 
 

APTIM | Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this 
proposal. SF # 

Personnel Qualifications and Experience | 38 

 

 



RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and Permitting  
November 9, 2026 
 

APTIM | Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this 
proposal. SF # 

Personnel Qualifications and Experience | 39 

 

 



RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and Permitting  
November 9, 2026 
 

APTIM | Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this 
proposal. SF # 

Personnel Qualifications and Experience | 40 

 



RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and Permitting  
November 9, 2026 
 

APTIM | Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this 
proposal. SF # 

Personnel Qualifications and Experience | 41 

 

 



RFP 27-004/Longboat Key Village Phase 4 Drainage Improvements -Design and Permitting  
November 9, 2026 
 

APTIM | Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this 
proposal. SF # 

Personnel Qualifications and Experience | 42 

 

KHURSHID JAHAN, PHD 
WATER RESOURCES MANAGER 

Drainage Analysis & Modeling | APTIM 

Professional Summary 
Khurshid Jahan, PhD has 11 years of experience (<1 year 
with APTIM) in watershed management, stormwater 
planning, floodplain analysis, and climate resilience. Dr. 
Jahan has proven expertise in hydrologic and hydraulic 
modeling, FEMA flood-hazard analysis, CLOMR/LOMR 
studies, drainage-system evaluation, and Community Rating 
System compliance support. She is skilled in developing and 
reviewing watershed models, assessing flood risk current and 
future conditions, evaluating critical infrastructure and 
drainage assets, and translating technical findings into clear 
reports, maps, and adaptation strategies. Experience 
includes coordinating with clients, surveyors, regulatory 
agencies, and community floodplain officials to support 
permitting, model validation, and regulatory compliance.  

Relevant Experience 

Aptim Environmental & Infrastructure, LLC, Water 
Resources Manager; June 2026–Present 
Water Resources Manager; St. Mary’s Levee District LOMR 
 – St. Mary Levee District 
Managed the design / construction of this project in addition 
to leading interagency coordination and communications with 
municipalities, parish representatives, and the state, as well 
as the SMLD to ensure all stakeholders were involved in the 
design and construction. She also ensures all deliverables are 
produced in a timely and efficient manner.  

Water Resources Manager; City of Pompano Beach Adaptation Plan, FL 
Flood-hazard, drainage, and critical-asset information to evaluate exposure, vulnerability, and 
future-condition risk. Supporting adaptation screening and prioritization, stakeholder 
coordination, and preparation of technical report 
Water Resources Manager; Town of Belleair Bluff Restoration and Erosion Abatement, FL  
Led 1D/2D stormwater models to define runoff pathways, flood depths, velocities, overflow, and 
discharge at bluff outfalls. Comparing existing and proposed conditions; preparing maps, model 
documentation, technical reports, and adaptation recommendations for upland controls and bluff 
protection. 
 

JR Evans Engineering, P.A. | Hydrologic/Hydraulic Engineer| Sep 2023-May 2026 

FEMA Flood Hazard Analysis, CLOMR/LOMR, and Regulatory Support 
FEMA flood-hazard analyses and No-Rise projects using HEC-RAS, StormWise, and SWMM. 
Evaluated floodplains, BFEs, drainage structures, and survey data; prepared technical reports. 
 

 

11+ YEARS 
EXPERIENCE 

Education 
- PhD, Environmental Science, 

University of Rhode Island 

Registrations/Certifications 
- Hydrology, Post-

Baccalaureate 

Skills & Experience 
- SWMM5.1 and PCSWMM 
- ArcGIS 10.7 and Erdas 

Imagin 9.1 
- SOIL and Water Assessment 

Tool (SWAT) 
- MODFLOW, HECRAS, 

MIKESHEE, FEEFLOW 
- MATLAB and R LANGUAGE 
- CRS compliance & EC 

support 
- Climate vulnerability & 

adaptation 
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HITHAISHI HEWAGEEGANA, PHD  
SENIOR NUMERICAL MODELER 
Drainage Analysis & Modeling | APTIM 

Professional Summary 
Hithaishi Hewageegana, PhD, is a Senior Numerical 
Modeler (3 years with APTIM) specializing in nearshore 
hydrodynamics and morphodynamic coastal processes. 
Extensive experience applying advanced, process-based 
numerical models including Delft3D, XBeach, and SWASH 
to simulate and resolve complex nearshore problems related 
to coastal erosion, flooding, estuarine hydrodynamics, 
sediment transport, and water quality. Expertise spans the 
development, calibration, and interpretation of 
high-resolution numerical models to support engineering 
design, environmental impact assessments, and coastal 
resilience studies. He is a skilled programmer with strong 
capabilities in scientific computing and automation, is 
proficient in GIS-based spatial data processing and analysis, 
enabling the effective integration of modeling outputs with 
geospatial datasets for decision-making and reporting. 

Relevant Experience 
Aptim Environmental & Infrastructure, LLC, Senior 
Numerical Modeler; March 2023–Present  
Numerical Modeler; Sunset Beach Groin Evaluation Project, Pinellas 
County, FL 
Conducted detailed numerical modeling of coastal 
hydrodynamics and morphodynamics to analyze sediment 
transport, shoreline evolution, and structural interactions, 

developing alternatives to conventional beach renourishment strategies and evaluating 
optimized erosion control structures to improve the resilience and performance. 
Numerical Modeler; Pinellas County Sand Key Structural Evaluation, Pinellas County, FL 
Coastal process studies to characterize nearshore sediment transport dynamics and shoreline 
response, supporting feasibility assessments for the design and placement of erosion control 
and shoreline stabilization structures. 
Numerical Modeler; Terrebonne Parish Flood Elevation Review, LA 
Flood modeling and data extraction via GIS tools for assessing the feasibility for revisions in 
FEMA flood insurance study. 
Numerical Modeler; St. Mary Parish Flood Elevation Review, LA 
Flood modeling and data extraction via GIS tools for assessing the feasibility for revisions in 
FEMA flood insurance study. 
Numerical Modeler; Extreme Wave and Surge Analysis at the Anglin’s Fishing Pier, Lauderdale-by-the-Sea 
Modeling work in long-term wave transformation and extreme wave analysis statistics at the pier 
to compute wave forcing on the pier.  

 

9 YEARS 
EXPERIENCE 

Education 
– PhD, Coastal Engineering, 

University of Florida 
– MS, Coastal Engineering, Delft 

University of Technology (TU 
Delft) 

Skills & Experience 
– Expertise in coastal process 

analysis  
– Expertise in beach erosion, 

erosion control structures & 
re-nourishment modeling 

– Expertise in estuarine and 
intel hydrodynamic modeling     

– Expertise in storm & flood 
modeling    

– Expertise in GIS & database 
management 
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RYAN STIGLBAUER, PSM 
GEOMATICS LEAD 
Surveyor | APTIM 

Professional Summary 
Ryan Stiglbauer is a Geomatics Manager and Professional 
Surveyor and Mapper for APTIM (4 years with APTIM). 
Experience includes geodetic control, topographic, 
boundary, and construction stakeout surveys, coastal and 
marine applications including offshore, nearshore, and inlet 
bathymetric surveys, survey control reconnaissance, dune 
and vegetation mapping, and pre-cable route and pipeline 
depth of cover surveys. Proficient in reducing and analyzing 
data using programs such as Hypack/Hysweep, Applanix 
POSPAC, ArcGIS, Golden Surfer, and AutoCAD Civil3D to 
draft and analyze the project area. Involved on projects on 
federal and state government properties, military bases, and 
private spaceflight installations.  

Relevant Experience 

Aptim Environmental & Infrastructure, LLC, Geomatics 
Lead; June 2022–Present  
Surveyor of Record; Estero Elevation Certificates, Lee County, FL 
Managed a large-scale FEMA Elevation Certificate program 
for the Village of Estero, supporting the community’s flood 
resilience and vulnerability assessment initiatives. Directed 
survey planning, field operations, and quality control for 
residential, condominium, commercial, and historic 
structures located throughout the Village. Oversaw multiple 

survey crews conducting RTK GNSS and differential leveling surveys to determine finished floor 
elevations, lowest adjacent grades, machinery and equipment elevations, lowest horizontal 
structural members, and other FEMA required certification data. Led development and review of 
Elevation Certificates in accordance with FEMA and NFIP requirements, coordinated resolution 
of complex flood zones and Base Flood Elevation determinations, and worked directly with 
Village staff and floodplain managers throughout the review process. 
Project Surveyor; Belleair Bluff Restoration Survey, Belleair, FL  
Led a topographic survey along a heavily vegetated steep bluff along a park and roadway in 
Pinellas County, FL. Multiple surveys were performed using RTK GNSS to map the topography 
along several cross-sections of the bluff to capture data for an erosional analysis from the 
roadway into seagrass beds at the base of the bluff. Ground water wells and stormwater outfalls 
were located as part of this survey. Oversaw aerial drone surveys performed to identify the 
vegetation along the bluff. 
Project Surveyor; Pompano Beach/Lauderdale-by-the-Sea Erosion Control Line, Broward County, FL 
Provided erosion control line (ECL) surveying and mapping services along approximately 3.2 
miles of shoreline in Pompano Beach and Lauderdale-by-the-Sea. Services included boundary 

 

 

8 YEARS 
EXPERIENCE 

Education 
– BS, Ocean Engineering, Florida 

Atlantic University 

Registrations/Certifications 
– Licensed Professional Survey 

and Mapper, License No. 
LS7679 

– Engineer in Training 

Skills & Experience 
– Real-Time Kinematic GNSS 

systems 
– Single beam and multibeam 

sonar systems 
– Conventional Land Survey 

(Total Station, Level) 
– Aerial drone surveys 
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research, monument evaluation, field surveying, legal description preparation, exhibit 
development, and coordination with coastal engineers and regulatory agencies. 
Project Surveyor; 2025 Coquina Beach/Longboat Pass Design Level Topographic and Hydrographic Survey, 
Manatee County, FL 
Provided topographic and hydrographic surveying services for the Coquina and Longboat Pass 
FEMA Storm Damage Repair project in Manatee County, Florida, in support of post-storm 
physical monitoring and FDEP permit compliance. Services included comprehensive beach, 
nearshore, and offshore profile surveys extending from FDEP monuments collected between 
November 3 and November 5, 2025. Deliverables included signed and sealed survey reports, 
plan-view mapping, beach profile plots, hydrographic survey exhibits for Longboat Pass and the 
Passage Key borrow areas, and FDEP-formatted digital data prepared in accordance with 
Chapter 5J-17, F.A.C., FEMA requirements, and FDEP coastal monitoring standards. 
Surveyor of Record; Manchester Waterway Dredging, Charlotte County, FL 
Managed hydrographic and topographic surveying services supporting design and permitting of 
a multi-canal maintenance dredging project. Directed field operations, survey control, 
bathymetric data collection, and geospatial deliverable development for Lewis Creek, 
Christopher Canal, Knox Canal, Bay Harbor Canal, and Sweet Bay Canal. Oversaw acquisition 
and processing of channel cross-sections, shoreline features, navigational structures, and mean 
high water line information used to develop dredging plans, estimate sediment volumes, support 
regulatory permitting, and establish pre-construction conditions for future dredging operations. 
Coordinated closely with engineers and County staff to ensure information met the requirements 
for design, permitting, and construction-phase implementation. 
Surveyor of Record; Fisher Island NE Revetment Topographic Survey, Miami-Dade County, FL 
Provided topographic surveying services for the northeast revetment shoreline at Fisher Island 
to support coastal engineering evaluation and design efforts. Survey included detailed mapping 
of existing shoreline features, riprap revetment geometry, benches, walkways, palms, and 
adjacent site improvements, along with approximate mean high water delineation. Field data 
were collected using RTK GNSS methods tied to National Geodetic Survey control, referenced 
to the Florida State Plane Coordinate System (NAD83/2011) with elevations based on NAVD 
88. Deliverables included plan-view topographic exhibits suitable for coastal analysis and 
revetment rehabilitation planning, prepared to support engineering coordination and regulatory 
review. 
Surveyor of Record; Manatee County, FL Beach Renourishment Easement Sketch and Description 
Supported the preparation of a detailed sketch and legal description of coastal easements in 
Manatee County, Florida, the work documented the location and extents of easement areas 
associated with FDEP Range Monuments R-11.5 through R-36 along the shoreline. 
Responsibilities included spatial data compilation, easement mapping, and development of 
clear, recordable plan views using GIS-based mapping to support regulatory coordination, 
property documentation, and long-term coastal management efforts. 
Project Surveyor; Delray Beach Seawall Replacement Project, Palm Beach County, FL 
Lead Project Surveyor for detailed topographic survey of seawalls and adjacent park spaces. 
Survey located drainage structures, irrigation structures, valves, sidewalks, curbs, paver 
sidewalks, bait/fish cleaning stations, pavilions, trees, using RTK-GPS and Leica TCR805 Total 
Station.  
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THOMAS SHAHAN, PSM 
GEOMATICS MANAGER 
Surveyor | APTIM 

Professional Summary 
Thomas Shahan is a Geomatics Manager and Professional 
Surveyor and Mapper for APTIM. He has experience (8 years 
with APTIM) in coastal and marine applications including 
offshore, nearshore, and dune profile surveys, inlet 
bathymetric surveys, conventional survey data collection, 
survey control reconnaissance, dune and vegetation mapping, 
checking and setting of control, sand sampling and analysis, 
and biological dive surveys. He is proficient in reducing and 
analyzing data using programs such as Hypack’s Single Beam 
Editor, ArcGIS, AutoCAD Civil 3D and surfer to determine 
environmental and morphological changes of the project area.  

Relevant Experience 

Aptim Environmental & Infrastructure, LLC, Geomatics Lead; 
July 2018–Present  
Project Surveyor; Pompano Beach & Lauderdale-By-The-Sea ECL, 
Broward County, FL 
Served as Surveyor for the Erosion Control Line (ECL) survey, 
assisting with pre-survey control reconnaissance to locate and 
evaluate NGS monuments for use as horizontal and vertical 
control. Following field operations, conducted QA/QC reviews, 
and prepared CAD mapping deliverables in accordance with 
FDEP ECL survey requirements. 

Project Surveyor; Town of Longboat Key Sea Level Rise Flood Hazard 
Analysis, Town of Longboat Key, FL 
Surveyor who assisted in locating storm drains, outfall pipes, 
inflow structures, and related infrastructure, then compiled and 
mapped this information to support the analysis of flooding and 

sea level rise impacts. These efforts contributed to the broader coastal management and 
planning work conducted for the Town.  

Project Surveyor; Enercon ExxonMobil ElectroPhos Pond Survey, Polk County, FL  
Served as Project Surveyor for the topographic and hydrographic survey of the ExxonMobil 
ElectroPhos Pond in Polk County, FL. Responsibilities included collecting GNSS and single-
beam bathymetric data along 28 cross-sectional profiles, processing the data in HYPACK, and 
generating final deliverables including a survey report and GIS maps. 

Surveyor; Fisher Island NE Revetment Topographic Survey, Dade County, FL 
Supported a topographic survey of the northeast shoreline revetment at Fisher Island conducted 
to provide mapping and survey information for coastal engineering evaluation and rehabilitation 
planning. Assisted with project coordination activities, including tracking schedules, facilitating 

 

 

8 YEARS 
EXPERIENCE 

Education 
– MS, Geosciences with focus 

on Coastal Geology, Florida 
Atlantic University 

– BS, Geology, Florida Atlantic 
University 

Registrations/Certifications 
– Licensed Professional 

Surveyor and Mapper, 
License No. LS7687 

– Scuba Diver 
– AAUS diver in training 
– PADI/Enriched Air Nitrox Diver 
– Class A CDL Driver’s License 

 Skills & Experience 

– Proficient with hydrographic 
and topographic data 
collection, processing, and 
deliverables along with 3D 
laser scanning 
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communication between survey and engineering teams, and supporting deliverable 
development. Contributed to the preparation of CAD mapping and topographic exhibits by 
compiling survey data, drafting shoreline features and site improvements, and assisting with 
quality control reviews.  

Hydrographic Surveyor; Crandon Park Marina Basin Survey, Dade County, FL 
Hydrographic surveyor and captain for APTIM under contract with Cummins and Cederberg to 
conduct a bathymetric and topographic survey of a marina basin at Crandon Park on Key 
Biscayne in Miami, Florida. Multibeam sonar was used to acquire full coverage of the basin. 
Sediment probes were also utilized on this project to help determine the thickness of the 
sediment in the basin to refusal.  

Project Surveyor; Boca Grande Fishing Pier Rehabilitation, Pinellas County, FL 
Supported the survey portion of the pier rehabilitation in an oversight role. He reviewed the 
topographic data collected along the pier access walkway and entry road, checking the field 
crews’ coverage, control, and feature locations to confirm the information met the needs of the 
engineering team. His work included tracking survey progress, reviewing cross‑sections and 

shoreline points, and verifying that utilities and site features were accurately documented. The 
reviewed data was then incorporated into a Civil 3D drawing used for the engineering 
assessment and design phase of the project. 

Geomatics Manager; Shell Key, Grand Canal & Pass-A-Grille – Year 1 Monitoring Topographic and 
Hydrographic Survey; Pinellas County, FL 
Oversaw geomatics operations involving RTK GNSS control reconnaissance, upland and 
nearshore beach profiles, and offshore bathymetric surveying across multiple FDEP monument 
networks. Guided field crews through all survey phases, including control verification, 
extended-rod GNSS nearshore work, and single-beam sonar acquisition. Managed integration 
of GNSS data, HYPACK-processed soundings, sound velocity data, and tide observations to 
produce accurate merged cross sections and XYZ datasets. He also directed final data 
reduction, quality review, and the preparation of certified maps, profiles, and digital deliverables. 

Project Surveyor; Belleair Bluff Restoration Survey, Pinellas County, FL  
Supported the Belleair Bluff restoration effort by managing data review, coordinating survey 
tasks, and providing technical guidance to field crews performing the topographic and drone 
surveys. Work included reviewing RTK GNSS data collected along bluff cross‑sections, 

validating coverage for the erosional analysis, and assisting with interpretation of aerial imagery 
used to identify vegetation along the bluff. Also collaborated with project managers and field staff 
to keep deliverables aligned with project needs and analysis requirements. 

Field Chief and Project Surveyor; South Lake Worth Inlet Seawall Replacement Project, Palm Beach County 
Lead Project Surveyor for the detailed topographic survey of seawalls and adjacent park spaces. 
Survey located drainage structures, irrigation structures, valves, sidewalks, curbs, paver 
sidewalks, bait/fish cleaning stations, pavilions, trees, etc., using RTK-GPS and Leica TCR805 
Total Station. Analyzed data and created AutoCAD maps to be used for engineering and 
designing the new seawalls. 
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Anticipated Level of Participation on the Project  

Project Manager 
With the vision and experience to lead this project, Samantha Danchuk, PhD, PE, will serve as 

Project Manager, overseeing all activities from initiation through implementation alignment. Dr. 

Danchuk is a recognized leader in Florida resilience, bringing over 20 years of experience 

spanning coastal engineering, resilience planning, and program delivery, including seven (7) 

years as Broward County’s Assistant Chief Resilience Officer and Capital Program Administrator 

and as a consultant, 13 years delivering coastal projects across nine states. 

Dr. Danchuk has been a statewide leader in Adaptation Action Area (AAA) policy and 

implementation, supporting development of Florida’s first AAA Guidebook (2014), leading 

AAA designation within the Broward County Land Use Plan for Areas of Regional 

Significance, and advancing AAA-designated implementation projects in Fort Lauderdale 

including drainage, backflow prevention, and water and sewer improvements tied to 

redevelopment. She also supported AAA strategy through the Southeast Florida Regional 

Climate Change Compact Regional Climate Action Plan, aligning regional priorities with local 

implementation. With APTIM, she led the update of the Florida Resilient Florida Adaptation 

Planning Guidebook, establishing current State standards under Florida Statute 380.093.  

Availability of Key Personnel 
APTIM's proposed key personnel are committed to providing the leadership, technical expertise, 
and responsiveness necessary to successfully deliver the Town's Phase 4 Drainage 
Improvements. The team has been structured to provide appropriate resources throughout each 
phase of the assignment, including project management, drainage analysis and modeling, 
design, surveying and easement support, utility coordination, geotechnical services, permitting, 
property restoration, and public and stakeholder outreach. These disciplines directly align with 
the services identified for the Phase 4 project. 

Key personnel will remain actively engaged throughout the duration of the project, with 

responsible engineers providing technical oversight and coordination of their respective 

disciplines. APTIM's project management approach includes regular discipline coordination, 

milestone readiness reviews, and documented quality checks to maintain continuity and support 

timely decision-making as the project advances.  

APTIM has the depth of resources and multidisciplinary capabilities to provide the Town 

with a responsive team throughout the project, while maintaining the involvement and 

continuity of the key personnel identified in this proposal. 

SUBCONSULTANTS 
APTIM has assembled a team (Figure 3-2) that combines national technical expertise through 

our partnership with The Balmoral Group, providing drainage/stormwater experience and 

AREHNA Geotech, providing geotechnical experience. 
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The Balmoral Group (TBG), a Woman-Owned Business Enterprise (WBE), specializing in 
engineering and economics consulting. Founded in 2004 on the philosophy, “the knowledge you 
need, the integrity you trust™”, the firm applies expertise in civil engineering, hydrologic and 
hydraulic analysis, geospatial modeling, data science, economics, and planning to complex land 
and water management issues. 

TBG employs 60 professionals, including water resources and transportation engineers, GIS 
specialists, data scientists, economists, and planners, with its headquarters in Winter Park, 
Florida, and additional offices in Tallahassee, Seattle, Sydney, and Brisbane. TBG’s 
interdisciplinary structure allows project teams to draw directly from engineering, GIS, data 
science, planning, and economics staff as needed. 

Relevant Drainage/Stormwater Experience 
TBG provides comprehensive drainage and stormwater engineering services for Florida’s public 
agencies, including hydrologic and hydraulic modeling, flood investigations, stormwater 
collection and conveyance design, outfall improvements, roadway reconstruction, environmental 
permitting, and stakeholder coordination. Their experience includes coastal and inland settings 
where improvements must address existing flooding while protecting adjacent properties, 
maintaining access, and accommodating utility and right-of-way constraints. TBG combines field 
reconnaissance, GIS analysis, and detailed modeling with practical design to develop 
constructable solutions that address immediate drainage deficiencies and long-term resilience. 

Their relevant experience includes serving as prime consultant for SW Mockingbird Lane in 
Martin County, where they evaluated alternatives and designed roadway and drainage 
improvements to address recurring tidal flooding and sea level rise within a constrained 
residential corridor. The project integrated public outreach, utility and coastal engineering, 
permitting, and FEMA Hazard Mitigation Grant Program requirements.  

As prime consultant for the Floridatown Watershed Management Plan in Santa Rosa County, 
TBG developed a detailed Stormwise/ICPR4 model calibrated against Hurricane Sally, 
evaluated flood mitigation alternatives, and engaged residents through public input and a 
community workshop. For the US 1 at Canal Street project in New Smyrna Beach, TBG designed  

Figure 3-2 The APTIM Team 
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storm sewer improvements to address sunny day flooding utilizing an additional bypass 
conveyance system and flap gate. Together, these projects demonstrate their ability to translate 
complex flooding conditions into coordinated drainage solutions responsive to agency 
requirements and community needs. 

AREHNA Engineering, Inc. is a geotechnical 
engineering and construction materials testing firm with 
a highly experienced team of engineers and technical 
professionals dedicated to delivering practical, cost-
effective solutions tailored to each project's unique 

challenges. Their experience encompasses thousands of assignments throughout Florida, 
including stormwater and drainage improvements, roadways, bridges, complete streets, water 
and wastewater facilities, pipelines, parks, trails, and pedestrian and bicycle infrastructure 
projects. 

AREHNA has successfully provided geotechnical engineering services under numerous 
contracts for Longboat Key, Sarasota County. Through this experience, their team has 
developed a thorough understanding of County requirements, procedures, and local subsurface 
conditions. In addition to their County experience, they support numerous continuing services 
contracts for FDOT, municipalities, and other public agencies throughout Florida, allowing them 
to effectively assist clients from project planning and design through construction. 

AREHNA is prequalified with FDOT in Work Groups 9.1, 9.2, 9.3, 9.4.1, 9.4.2, 9.5, and 10.3 
and maintains a full-service geotechnical and construction materials testing laboratory that is 
AASHTO-accredited, USACE-validated, and FDOT-approved. Their in-house resources include 
three drill rigs and four pavement coring rigs, providing the flexibility to rapidly mobilize, maintain 
schedule control, and efficiently meet aggressive project timelines while minimizing costs. 

As a certified Women-Owned Business Enterprise (WBE), and FDOT Small Business 
Enterprise (SBE), AREHNA combines the responsiveness of a local firm with the technical 
expertise, equipment, laboratory capabilities, and personnel necessary to successfully deliver 
projects of all sizes and complexity. 

Hurricane Milton’s Impacts on Longboat Key, October 2024.  
Photo courtesy of the Town of Longboat Key’s Facebook page. 



TAB 4. 	 PROJECT APPROACH 
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PROJECT APPROACH 
APTIM will lead Phase 4 as an integrated roadway, drainage, resilience, permitting, and 
stakeholder engagement effort, with The Balmoral Group (TBG) providing stormwater modeling, 
drainage and roadway design, utility coordination, and cost estimating support, and AREHNA 
providing geotechnical services. The team will advance the Town’s existing planning work into 
a practical, permit-ready, bid-ready design within 12 months of notice to proceed. The approach 
will treat roadway elevation, drainage performance, tidal influence, private-property impacts, 
construction access, and long-term maintenance as connected design.  

Compound flooding (Figure 4-1) is a key challenge for Longboat Key as a barrier island, 
including the Village Phase 4 area along Longboat Drive South, Cedar Street, and Jackson Way, 
where low roadway elevations, tidal influences, and limited drainage capacity can contribute to 
recurring flooding. During elevated tides, restricted gravity discharge can increase roadway 
ponding and delay drainage recovery. Phase 4 will address these interconnected flooding 
mechanisms through coordinated roadway and drainage improvements while incorporating 
water-quality enhancements, including evaluation of a saltwater-marsh concept within the 
unimproved Cedar Street right-of-way. 

 

Build on the Town’s Existing Analysis and Local Experience 
We have reviewed the Town’s October 2024 Longboat Key Village Stormwater Analysis in detail. 
As the first course of action, we will request the ICPR4/StormWise model files to QC the results 
before building on them. The early effort will focus on confirming the information that controls 
final design and identifying the remaining decisions needed to move efficiently into detailed 
design, permitting, and construction documentation. 

Phase 4 includes Longboat Drive South between Cedar Street and Jackson Way and a portion 
of Cedar Street, including the unimproved right-of-way west of Longboat Drive South. The prior 
stormwater analysis identifies the lowest drainage grate elevation of approximately 1 foot 
NAVD88 and the lowest elevation on Jackson Way of approximately 1.5 feet NAVD88. It also 
identifies two separate outfall concerns: the Longboat Drive South/Cedar Street outfall lacks 
backflow protection and was previously reported as partially blocked; the Jackson Way 
outfall adjacent to a private seawall may have reduced capacity. These existing conditions 
will be verified during design.  

Figure 4-1 Compound Flooding 
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Other recent Longboat Key drainage and roadway projects also provide useful local lessons. 
The Norton Street project demonstrates the importance of setting roadway grades with careful 
consideration of adjacent finished-floor elevations, driveway conditions, and restoration needs. 
The Buttonwood project reinforces the value of coordinating roadway, drainage, backflow 
control, environmental requirements, and property impacts as one integrated design. Phase 4 
will apply these lessons to Longboat Drive South between Cedar Street and Jackson Way and 
the unimproved Cedar Street right-of-way, including roadway access, outfalls, water quality, and 
adjacent-property considerations. 

Technical Ability to Perform the Scope of Services 
The seven tasks below follow the RFP’s Scope of Services, with APTIM responsible for technical 
integration and discipline coordination. 

Task 1. Project Management 

APTIM’s Project Manager, Samantha Danchuk, will manage the assignment from project 
initiation through closeout, with responsibility for scope, schedule, budget, quality, risk, invoicing, 
and communication with the Town. One integrated work plan will coordinate drainage, roadway, 
survey, utilities, geotechnical, environmental services, permitting, outreach, estimating, grant 
support, and construction-related services. 

At kickoff, the team will confirm with Town staff the project limits, design goals and criteria, 
budget and funding requirements, and required deliverables. Ongoing coordination will include 
regular design meetings, focused technical discussions, and milestone reviews. The Project 
Manager will maintain an action and decision log with assigned responsibilities and due dates. 
Status updates will summarize completed work, upcoming decisions, budget status, permitting 
and utility issues, and risks to the 12-month delivery. Invoicing will be tied to the approved scope 
and documented progress. 

Task 2. Project Design 
APTIM and TBG will design and develop construction documents that clearly translate the 
roadway, drainage, utility, property, and permitting requirements into buildable plans and 
specifications. The design package (Figure 4-2) will include new drainage infrastructure as 
feasible, or capacity improvements for existing ones, proposed roadway profiles, typical 
sections, cross sections, grading and driveway details, drainage interfaces, signing and 
pavement markings, temporary traffic control, quantities, and technical specifications. 
If advanced, the Cedar Street saltwater marsh will include grading, stabilization, planting, 
maintenance-access, and establishment requirements in the bid and permit documents. 

2a. Survey 

APTIM’s survey team knows the Town’s terrain and infrastructure firsthand, having surveyed the 
community for multiple projects. That familiarity, backed by an extensive inventory of existing 
survey data, gives us a running start in targeting the information needed to advance design. 
Upon notice to proceed, we will promptly mobilize to close data gaps, update topographic 
and bathymetric information, and coordinate underground utility mapping. Our fieldwork 
will verify critical low points along Longboat Drive South between Cedar Street and Jackson 
Way, including the unimproved right-of-way west of Longboat Drive South, intersection 
elevations, driveway and garage thresholds, outfalls, and drainage structures. We will also 
identify potential conflicts with water, sewer, force mains, gas, electrical and communications 
infrastructure, manholes, and valve boxes, giving the design team the information needed to 
resolve constraints early and reduce construction surprises. 
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Survey will establish finished-floor and garage thresholds, driveway profiles, roadway crowns 
and edges, inlet rims and inverts, outfall and shoreline low-point elevations, and the unimproved 
right-of-way west of Longboat Drive South. 

2b. Construction and Drainage Easement Design and Establishment 

APTIM will identify temporary construction-access and permanent drainage easements as 
roadway grades, drainage layouts, driveway tie-ins, outfalls, utilities, and restoration limits 
develop. 

For work beyond the public right-of-way, survey and design data will define easement limits and 
exhibits for Town discussions with property owners. Early coordination with property owners 
and getting their buy-in will prevent property permissions from delaying 90% or final design. 

2c. Drainage Analysis 

APTIM will evaluate compound flooding within the Phase 4 drainage system, focusing on the 
interaction of rainfall runoff, elevated tidal tailwater, outfall backflow, and overland tidal intrusion. 
The analysis will assess how elevated receiving-water levels restrict gravity discharge, increase 
pipe surcharge, and prolong roadway ponding. Key performance measures will include roadway 
flooding depth and duration, inlet capture, pipe capacity and storage, hydraulic grade line, outfall 
performance, and drainage recovery. 

The analysis will address the Longboat Drive South/Cedar Street outfall and the Jackson Way 
outfall separately. At Longboat Drive South/Cedar Street, the team will verify the existing pipe 
condition and geometry, confirm the prior blockage has been fully resolved, evaluate backflow 
protection, and determine whether rehabilitation, replacement, upsizing, or other outfall 
improvements are warranted. At Jackson Way, the team will verify the outfall condition, hydraulic 
connection, relationship to the private seawall, maintenance access, and any limitations 
associated with barnacles, debris, or reduced effective capacity.  

Pipe improvements will be evaluated for conveyance and temporary storage during elevated 
tides when gravity discharge is limited. Backflow-control alternatives will consider hydraulic 
performance, head loss, debris exposure, device location, inspection and servicing access, and 
long-term maintenance. The team will also evaluate opportunities to direct runoff through the 
proposed Cedar Street marsh (Figure 4-2) for water quality treatment while maintaining positive 
drainage and preventing tidal backflow or transferred flooding. 
 
Cedar Street Saltwater-Marsh Concept Evaluation 
The APTIM team will evaluate a saltwater marsh within the unimproved Cedar Street right-of-
way west of Longboat Drive South to improve stormwater quality while maintaining positive 
drainage. The design will assess runoff pathways, sediment retention, available treatment area, 
tidal influence, and potential water quality benefits. 

Marsh grading will be coordinated with roadway elevations, outfalls, and backflow controls to 
prevent unintended tidal intrusion. Survey and environmental review will establish the marsh 
footprint, shoreline conditions, utilities, and property constraints. 

APTIM’s qualified Marine Biologist Katy Brown will evaluate native salt-tolerant 
vegetation options and select suitable alternatives based on tidal exposure, salinity, 
inundation frequency, water quality benefits, and maintenance needs. Final plans will 

address grading, planting, erosion control, establishment, monitoring, replacement planting, and 
storm-damage restoration consistent with permit requirements. 
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2d. Drainage Modeling 

The Balmoral Group will lead the Phase 4 drainage modeling effort using the Town’s existing 
Village ICPR4/StormWise model as the starting point. Rather than rebuilding the model, the 
team will verify and update the Phase 4 components needed for design. This will include 
surveyed roadway elevations, drainage structures, pipe and inlet information, outfalls, check 
valves, and the drainage connections along Longboat Drive South, Cedar Street, Jackson Way, 
and the unimproved Cedar Street right-of-way. 

TBG’s experience on SW Mockingbird Lane, SR 72 west of Arcadia, and US 1 at Canal Street 
provides useful perspective for this work because those projects involved many of the same 
issues present in Phase 4: low-lying roadway flooding, roadway profile changes, stormwater 
retrofits, utility constraints, and tidal/backflow conditions. That experience will help focus the 
modeling on the design decisions that matter most for Longboat Key. 

The Town’s October 2024 Village stormwater analysis will serve as the technical basis for the 
evaluation. The analysis identifies MHHW at approximately 0.8 feet NAVD88, an observed 
high tide of approximately 2.8 feet NAVD88, and evaluation of the 25-year/24-hour rainfall 
event under elevated tailwater conditions. At project initiation, APTIM and TBG will confirm with 
the Town the tidal and tailwater conditions to be carried into final design, including the 
appropriate sea-level-rise consideration. 

With the design basis confirmed, the model will be used to compare existing and proposed 
conditions and test how roadway grading, drainage improvements, and tidal controls work 
together. For Phase 4, the approximately 1.0-foot NAVD88 roadway elevation and 1.5-foot 
NAVD88 Jackson Way elevation will be treated as existing-condition reference elevations rather 
than proposed design grades. Roadway elevations will be tested together with inlet and pipe 
improvements, backflow controls, outfall restoration, and the proposed Cedar Street drainage 
improvements. 

The evaluation will focus on hydraulic grade line, roadway ponding, inlet capture, pipe storage 

Figure 4-2 Conceptual Cedar Street Saltwater-Marsh Elevation 
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and surcharge, outfall discharge, and the time required for the system to recover as tide levels 
fall. The preferred alternative will be selected based on overall system performance and checked 
to confirm that the proposed improvements do not shift flooding to adjacent streets, future 
phases, or private property. 

The updated ICPR4/StormWise model will evaluate compound flooding under normal and 
elevated tidal conditions, including current and future sea-level-rise conditions. Existing 
and proposed conditions will be compared to assess flood reduction, drainage recovery, and 
potential impacts to adjacent properties. 

2e. Private Property Restoration APTIM will evaluate proposed roadway and drainage 
improvements against finished-floor elevations, garage thresholds, driveway profiles, and 
existing yard drainage so the design can be advanced without creating unintended impacts to 
adjacent properties. 

Property restoration requirements will be developed using survey information and field 
observations, with attention to landscaping, hardscape, driveway features, and other 
improvements affected by construction. Lessons from the Town’s Norton Street project reinforce 
the importance of documenting existing frontage conditions and coordinating restoration needs 
before construction. 

For locations where roadway elevation affects driveway transitions (Figure 4-3), APTIM will 
develop targeted cross sections to evaluate driveway slope, vehicle clearance, garage access, 
and changes in surface-drainage direction. The team will document existing frontage conditions 
and identify property-specific restoration needs early enough to coordinate temporary 
construction access, permanent 
improvements, and any required 
easements before final design. 
Proposed grading will also be checked 
to confirm that runoff is not redirected 
toward adjacent buildings or low areas. 

The design will also consider practical 
construction access to affected 
properties so restoration requirements 
can be clearly incorporated into the 
plans and specifications.. 

2f. Utility Location and Restoration 

APTIM’s surveying team will coordinate 
utility location and restoration with 
support from TBG. The team will 
maintain a utility conflict matrix 
identifying the facility, available location 
information, proposed impact, 
responsible owner, resolution, and 
required completion date. Critical 
crossings will receive verification before design decisions are locked in. Restoration details will 
address pavement, driveway materials, landscaping, and adjusted appurtenances within the 
authorized limits of work. 

Figure 4-3. Roadway Elevation and Property Transition 
(Measurements shown are not exact and will be finalized during 
the design phase) 
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Early coordination with utility owners, surveyors, and locating services will help confirm the 
location of facilities that may affect the roadway and drainage improvements. These may include 
water mains, sanitary sewer and force mains, gas lines, electrical and communication facilities, 
manholes, and valve boxes. 

Any utility adjustment or protection needed for the proposed improvements will be coordinated 
before final roadway grades and drainage alignments are completed. The design will also 
address restoration of pavement, driveways, landscaping, utility appurtenances, and continuity 
of service. 

2g. Geotechnical Services 

AREHNA will lead geotechnical engineering efforts to support roadway elevation, pavement 
design, drainage improvements, and construction planning. Based on the USDA/NRCS Soil 
Survey for Manatee County, the Phase 4 area is mapped primarily as Canaveral fine sand, with 
seasonal groundwater generally ranging from approximately 1.5 to 6 feet below existing grade. 
These shallow-groundwater conditions may affect roadway earthwork, drainage excavations, fill 
placement, marsh grading, and construction sequencing. 

AREHNA’s investigation will evaluate pavement subgrade conditions, groundwater levels, 
excavation requirements, suitability of onsite soils for reuse, and potential settlement associated 
with proposed roadway grade increases. The investigation will also address foundation support 
and corrosion considerations for drainage structures and appurtenances. Because existing 
roadway, utility, and residential development may have introduced localized fill and variable 
subsurface conditions, field investigation will be used to confirm conditions that cannot be 
defined by published soil information alone. 

The findings will be incorporated into the roadway and drainage design to develop project-
specific recommendations for pavement support, earthwork, dewatering, soil stabilization, fill 
placement, and drainage structure installation. These recommendations will help the team select 
appropriate pavement and reconstruction treatments for the shallow-groundwater coastal 
environment and reduce avoidable construction risks. 

Task 3. Project Permitting 

APTIM will manage permitting alongside the roadway and drainage design so regulatory 
requirements are addressed as design decisions are made. At the start of the project, the team 
will confirm the permits and agency coordination needed for the proposed improvements and 
develop a permitting schedule that supports the 12-month design schedule. 

The permitting review will focus on the work proposed for Phase 4, including roadway elevation, 
drainage improvements, outfall work, backflow controls, utility adjustments, and the Cedar Street 
saltwater-marsh concept, as well as any work that may extend outside the existing right-of-way 
or affect tidal waters. Depending on the final design, coordination may be needed with 
SWFWMD, FDEP, Manatee County, FDOT, USACE, and other agencies identified during 
design. 

APTIM already has experience working with the Town on environmental permitting and agency 
coordination, including FDEP coordination, emergency permitting, environmental assessments, 
biological monitoring, and construction support for Longboat Key projects. This familiarity will 
help the team identify likely permitting issues early and avoid waiting until final design to address 
them. 
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The Town’s other drainage and resiliency projects also show the importance of keeping 
permitting and funding requirements coordinated. Buttonwood required SWFWMD ERP 
coordination together with HMGP and FDEM compliance review. Phase 4 will follow the same 
principle by keeping permit requirements, design changes, and funding conditions aligned as 
the project advances. 

APTIM will review proposed design changes with the Town when they could affect permitting, 
environmental commitments, or the approved project scope. Agency comments and permit 
conditions will be addressed as the design advances and incorporated into the final plans and 
specifications, so the bid documents remain consistent with the approved permits and funding 
requirements. 

Task 4. Public/Stakeholder Outreach 

APTIM will use public and property-owner outreach as a direct input to design. Through the 
Town’s preferred communication process, the team will meet with affected residents to 
understand recurring flooding, access concerns, driveway conditions, and other site-specific 
issues that may influence the proposed improvements. 

APTIM will coordinate directly with affected property owners to review proposed roadway and 
drainage improvements, identify temporary construction and permanent drainage easement 
needs, and address property-specific concerns before final design. Clear plan, profile, and cross-
section exhibits will be used to explain the proposed improvements and support informed 
discussions with residents. 

Public meetings and project updates will be coordinated around key design milestones so 
residents understand how the project is progressing and where input can still influence the 
design. APTIM will support the Town with meeting materials, graphics, responses to questions, 
and project-website content that clearly communicates the proposed improvements, schedule, 
and upcoming decisions. 

Task 5. Cost Estimating 

APTIM will lead development of the Engineer’s Opinion of Probable Cost (EOPC) throughout 
Phase 4, with TBG providing specialized estimating and economic support. Cost considerations 
will be integrated into roadway, drainage, utility, property restoration, and constructability 
decisions to maintain alignment with the Town’s budget objectives. 

Cost-saving opportunities will be evaluated through use of existing Town data, targeted 
investigations, early identification of design constraints, and appropriate pavement treatments. 
TBG will assess pavement overbuild and rehabilitation alternatives where feasible, comparing 
construction costs, implementation impacts, long-term performance, and maintenance 
requirements with full reconstruction. 

Estimates will incorporate project-specific quantities, current construction pricing, and costs 
associated with roadway elevation, pavement and drainage improvements, outfall and backflow 
controls, utility adjustments, property restoration, Cedar Street saltwater-marsh improvements, 
traffic control, construction access, permitting, and contingencies. Building on the Town’s 
previous Village stormwater analysis, APTIM will refine estimates as survey data, design 
quantities, utility conflicts, restoration limits, and construction sequencing are established. 

TBG brings more than 20 years of estimating and economic analysis experience, including 
adaptation cost evaluations in Key West and Monroe County. Its FDOT and VDOT experience 
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includes assessment of bid-price trends, material costs, labor and equipment availability, 
industry capacity, and supply constraints. 

The EOPC will be updated at the 60%, 90%, and final design milestones and reconciled with bid 
quantities and specifications to provide a defensible basis for the Town’s construction budget. 

Task 6. Grant Assistance 

APTIM will integrate grant requirements into the Phase 4 design process to maintain funding 
eligibility throughout design, permitting, bidding, construction support, and project closeout. The 
team will follow applicable federal reimbursement requirements, including 2 CFR Part 200 and 
FEMA Public Assistance guidance, and advise the Town on funding-related considerations as 
the project advances. 

APTIM will maintain documentation of the approved scope, cost estimates, schedule, design 
milestones, permitting status, and key decisions. Changes affecting the funded scope, 
environmental commitments, cost, schedule, or reimbursement eligibility will be identified early 
and coordinated with the Town before implementation. 

The team will also support grant applications and future funding opportunities by preparing 
project narratives, benefit descriptions, cost estimates, schedules, exhibits, and other required 
technical information, including documentation for Cedar Street saltwater-marsh improvements, 
if advanced. APTIM will coordinate with the Town on potential funding through FEMA mitigation 
programs, FDEM, SWFWMD, and the Local Mitigation Strategy. 

Recent Town projects provide relevant lessons in coordinating design and funding requirements. 
Norton Street secured grant funding for design and construction, while Buttonwood involved 
HMGP-funded design, FDEM compliance review, and construction funding. APTIM will apply 
these lessons to maintain consistency among design, permitting, and grant documentation. 

During construction and closeout, APTIM will support reimbursement requests, funding-agency 
reviews, approved scope changes, updated cost and schedule records, and technical 
documentation required for final grant closeout. 

Task 7. Construction Related Services 

APTIM will maintain continuity from final design through bidding and construction, carrying the 
design intent for roadway elevations, drainage, utilities, property restoration, and tidal controls 
into implementation. During bidding and construction, APTIM and the appropriate technical 
disciplines will respond to bidder questions, prepare clarifications and addenda, review 
submittals and RFIs, and confirm consistency among plans, quantities, specifications, and bid 
items. The team will also clarify design intent and evaluate unforeseen conditions or proposed 
changes for potential impacts on drainage performance, adjacent properties, permit conditions, 
and grant requirements. 

Field coordination will address roadway and driveway elevations, drainage structures, pipes and 
outfalls, backflow controls, utilities, restoration, temporary drainage, and Cedar Street marsh 
planting and establishment requirements, if advanced. Construction sequencing will maintain 
residential and emergency access, refuse collection, deliveries, pedestrian movement, and 
drainage between work stages. 

At completion, APTIM will support as-built review, project certification, permit closeout and 
monitoring, and grant/project closeout as authorized. Outstanding technical and restoration 
issues will be tracked to resolution, with final records consistent with the completed work. 
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Lessons learned regarding drainage performance, constructability, property impacts, and 
maintenance will be documented to inform future Village improvements. 

Implementation Schedule and Key Milestones 
APTIM will manage Phase 4 to deliver a complete bid-ready package within 12 months of notice 
(Figure 4-4) to proceed. Survey, roadway and drainage design, utility coordination, 
environmental evaluation, permitting, estimating, and property coordination will advance in 
parallel where dependencies allow. The schedule establishes clear decision points at 30%, 60%, 
and 90% design so major issues are resolved before final design. 

Manage Approvals as Part of the Delivery Schedule 
The Month 12 commitment is a design delivery milestone; it does not represent completion of 
construction. Timely Town decisions, access for investigations, utility owner responses, and 
agency reviews are key dependencies. We will seek permit determinations early and manage 
applications toward clearance before final delivery. If an external approval threatens bid 
readiness, the project manager will promptly identify the responsible party, decision needed, 
schedule effect, and recovery options for the Town. 

Figure 4-4: Implementation Schedule 
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Track the Critical Path and Deliver a Usable Bidding Package 

The project manager will maintain a logic-based schedule identifying dependencies, responsible 
leads, review durations, and decision dates. Weekly internal reviews will assess progress 
against deliverables and the next four weeks of work. Monthly reporting to the Town will show 
completed milestones, upcoming decisions, budget status, and threats to the critical path. 
Survey gaps, permit comments, utility conflicts, and property permissions will be tracked in one 
action register with an owner and due date. 

When an activity falls behind, we will evaluate targeted recovery measures such as reallocating 
available staff, prioritizing controlling survey locations, advancing unaffected plan components, 
or holding a focused decision meeting. The final package will include coordinated plans, 
technical specifications, bid quantities, an engineer’s construction cost estimate, and required 
design and permit documentation. TBG will coordinate technical content with the Town’s 
procurement requirements and clearly distinguish any authorized bid-phase support from the 
12-month design effort. 

The final package will include coordinated plans, technical specifications, bid quantities, an 
engineer’s construction cost estimate, and required design and permit documentation. TBG will 
coordinate technical content with the Town’s procurement requirements and clearly distinguish 
any authorized bid-phase support from the 12-month design effort. 

Proposer’s Accessibility for Meetings, Communications, Coordination, and Supervision 
APTIM understands that responsive communication and consistent coordination are essential 
to the successful delivery of the Town’s Phase 4 roadway, drainage, and water quality 
improvements. Cigdem Ozkan, PhD, PE, Deputy Project Manager and Town Coordination Lead, 
will serve as the Town’s primary point of contact for day-to-day coordination and 
communications, facilitating meetings, project discussions, information exchange, and 
coordination among the Town, APTIM’s technical team, and subconsultants.  
Samantha Danchuk, PhD, PE, will serve as Project Manager, providing overall project 
leadership, direction, and supervision. These roles are consistent with APTIM’s proposed project 
organization. The team will maintain regular coordination meetings, milestone reviews, and 
focused technical discussions to address design, permitting, utility, and property-related issues. 
Key decisions, action items, and responsibilities will be documented and tracked through 
resolution. 

Together, Dr. Danchuk and Dr. Ozkan will provide the Town with accessible and consistent 
project leadership throughout the assignment, with Dr. Ozkan managing routine coordination 
and Dr. Danchuk overseeing technical integration, project performance, and timely delivery of 
the final design. 

Hurricane Milton’s Impacts on Longboat Key, October 2024.  
Photo courtesy of the Town of Longboat Key’s Facebook page. 
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 Tab 5 

INTERACTIONS WITH TOWN & REGULATORY AGENCY 
STAFF 
Summary Supporting Qualifications of the Proposed Key Personnel 

APTIM’s proposed team combines project management, drainage and resilience engineering, 
environmental permitting, grant assistance, utility coordination, surveying, and construction-
related expertise aligned with the Town’s Phase 4 scope. Samantha Danchuk, PhD, PE, will 
serve as Project Manager, supported by Cigdem Ozkan, PhD, PE, as Deputy Project 
Manager and Town Coordination Lead and Anne Shoffner, MS, as Project Permitting 
Lead.  

The team brings relevant Florida regulatory and funding experience. Cigdem Ozkan led updates 
to the Florida Department of Environmental Protection (FDEP) Florida Adaptation Planning 
Guidebook and development of Resilient Florida Planning Grant tasks and has managed work 
for the Town of Belleair involving regulatory coordination and alignment with Southwest Florida 
Water Management District (SWFWMD) objectives. APTIM secured a $60,000 FDEP Resilient 
Florida Program grant for the Town of Belleair Vulnerability Assessment and is coordinating 
permit applications and agency responses as that work advances. Anne Shoffner brings more 
than 25 years of environmental permitting, consulting, program management, and coastal 
infrastructure experience, including dredging-related permitting, environmental documentation, 
and technical deliverables for state and federal agencies. 

Proposers Ability to Work with Town Staff 
APTIM offers the Town an important advantage: continuity and institutional knowledge 
developed through a working relationship dating to 1995. APTIM has supported the Town with 
coastal engineering, surveying, geotechnical, environmental, stormwater, resilience, and 
planning services. Recent assignments have included vulnerability assessment and adaptation 
planning, stormwater-related studies, environmental permitting, biological monitoring, surveying, 
engineering, and construction support.  

For Phase 4, Samantha Danchuk will provide overall project leadership, while Cigdem Ozkan 
will coordinate directly with Town staff and APTIM’s technical disciplines. This structure supports 
timely coordination of drainage and roadway design, utilities, survey, geotechnical work, 
permitting, stakeholder outreach, grant assistance, cost estimating, and construction-related 
services. 

Proposers Knowledge of Permitting Process 
APTIM will integrate permitting with design from the beginning so regulatory requirements are 
considered as roadway, drainage, utility, environmental, and construction decisions are made. 
Our Florida experience includes coordination with FDEP, SWFWMD, FDOT, water management 
districts, and state and federal environmental agencies. 

For Phase 4, APTIM will identify permitting requirements early, coordinate applications and 
supporting documentation, facilitate agency consultation, address review comments, and 
maintain permitting coordination through design and construction. The team can also support 
NEPA documentation and federal technical deliverables, as required.
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 Tab 6 

CERTIFIED MINORITY BUSINESS ENTERPRISE 
APTIM is committed to encouraging meaningful participation by qualified minority- and woman-
owned businesses. Our approach is demonstrated through the inclusion of certified Women-
Owned Business Enterprise (WBE) firms as integral members of our project team, providing 
specialized services that directly support the Town’s Phase 4 Drainage Improvements. 

APTIM has engaged The Balmoral Group (TBG) to provide drainage and stormwater 
services and AREHNA Engineering, Inc. to provide geotechnical engineering services. 
Both firms are WBE’s, with AREHNA also serving as an FDOT Small Business Enterprise (SBE). 
By assigning these firms substantive technical roles within their respective areas of expertise, 
APTIM provides meaningful opportunities for WBE participation in the performance of the Town’s 
desired services. 

APTIM will foster an inclusive project delivery environment by integrating our WBE 
subconsultants into the overall project team and coordinating their work with our engineering 
and project management disciplines throughout the services they are assigned to perform. This 
approach allows APTIM to support WBE participation while assembling a team with the 
specialized capabilities necessary to successfully serve the Town.  
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 Tab 7 

IS THE PROPOSER A LOCAL FIRM? 
NO 
 
APTIM does not maintain its headquarters or a local office within Manatee or Sarasota County. 
APTIM’s office supporting this engagement is in Boca Raton, Florida. 

Although APTIM does not qualify as a “local firm” under the Town’s definition, APTIM has 
substantial experience serving the Town of Longboat Key and other Florida governmental 
agencies.  

Our project team is structured to provide responsive service to the Town and will draw upon 
APTIM personnel and resources necessary to successfully deliver the Phase 4 Drainage 
Improvements. 
 
Headquarters:  1200 Brickyard Lane, Suite 202 
  Baton Rouge, LA 70802 
 225-932-2500 
Local Office in Manatee or Sarasota County:  None 
Number of Personnel at Local Office:    N/A 
Florida Office Supporting the Project:   Boca Raton, Florida 
 
 

Hurricane Milton’s Impacts on Longboat Key, October 2024.  
Photo courtesy of the Town of Longboat Key’s Facebook page. 
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 Tab 8 

SURVEYS OF PAST PERFORMANCE 
Below are surveys from past clients for the projects identified under Tab 2. 
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