
Strategic Planning:
Where we are going

November 2023



• Strategic Plan Scope
• Stratex Framework Overview
• Sterling Council-Baldrige Foundation
• The Work Already in Place

• Citizen and Employee Survey
• Strategic Plan Initiatives-The Placemat
• SWOT

• Next Steps
• Organizational Assessment
• Long-Term Plan Development
• Prepare for Launch
• Plan Launch

• Questions and Open Discussion

Agenda
November 2023
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Strategic Plan Scope
Starting with the Beginning

• The Sterling Council/Baldrige Framework

• The Stratex Strategic Planning Framework

• Intersection of the Framework with Longboat Key’s 
current framework

• Setting a Foundation-The roles of problem analysis 
and solution development in strategic planning

• Plan Development and Execution
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Strategic Planning Framework 

Goals
Areas of strategic focus with 2-3 objectives, typically constant across the 

strategic planning period.

Objectives
Strategic Measures (3-5 years) high-level statements of what is to be 

achieved, typically constant across the planning period.

Strategies
A tactical method, chosen to bring about a desired future condition, reach 

a specific target or move organizational performance against specific 
objectives.  Typically, 1 year in duration.

Milestones
A collection of high-level actions within a strategy marking completion of a 

stage within a strategy.

Actions
The specific sequence of steps which must be taken to complete a 

milestone.

Strategic Measures
3-5 Years

Tactical Measures
Annual

Workforce
Resource Utilization
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Strategic Excellence Through 
Baldrige & Sterling
A Roadmap for Organizational Excellence

• Baldrige/Florida Sterling criteria are comprehensive models for 
organizational excellence—covering all aspects of performance, 
including leadership, strategy, customer focus, measurement, 
workforce, and operations.  

• Criteria for Performance Excellence guide effective strategic 
planning aligned with mission and vision, driving holistic 
improvement, sustainable success, and excellence in public 
service.  The criteria for Florida Sterling mirrors that of Baldrige 
National. 
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Baldrige Awards to City 
Governments
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• Since 1994, has received the highest possible credit rating from Standard & 
Poor's and Moody’s.

• Unemployment rate has improved from 6% in 2014 to 2.6% in 2018.
• Net promotor score of 71 in customer engagement in 2018 (over 70 is 

considered world-class).
• Community rating for satisfaction with employee ethical behavior is 

approaching 100% in 2018.

• Ranks in the top 10% nationally for the: best place to live, best place to 
work, quality of culture and recreation, availability of job opportunities, air 
quality, and visual attractiveness. It ranks in the top 1% in quality of drinking 
water and emergency preparedness.

• Credit rating is “AAA” by Moody’s Investors Service, allowing less interest 
payment on its debt issuances.

• Community energy use has decreased 12% annually, while the population 
has grown by 7% during the same period.

• AAA rating from both Standard and Poor’s and Moody’s.
• Employee survey results show that 95% say the city government is a good 

place to work.
• The percentage of residents rating many key services as good or excellent 

has increased by double digits—including police, code enforcement, 
libraries, and recreational.

• Police utilize community policing, a problem-solving team, Twitter-based 
community crime watch groups, and increased use of volunteers. Overall 
violent crime decreased 35.5 percent from 2006 to 2011. 

• AAA credit rating from all three of the nation’s largest bond rating 
agencies—Moody’s Investor Services, Standard and Poor’s, and Fitch. 

• The strategic planning process has been cited by the American Productivity 
and Quality Center, as a “best practice.” 

• Residents who are satisfied with city services is >90%.
• More than 90% of employees have been satisfied with their jobs and are 

willing to recommend the city as a place to work.

Excellence in Action: National Baldrige Award Recipients

• City of Germantown, TN 

• Fort Collins, CO 

• City of Irving, TX 

• Coral Springs, FL 



Florida Sterling 
Success Stories
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Excellence in Action: Florida Sterling Public Sector Recognitions

 The Florida Sterling Council was formed in 1992, 
as a not-for-profit, public/private partnership 
supported by the Office of the Governor (and 

public and private businesses). Long recognized as one of 
the nation’s most elite state award programs, their 
extensive team of performance excellence professionals 
includes more than 150 examiners and a 40-member Board 
of Directors.  Florida Sterling Council maintains 
exceptionally high standards and saves organizations, as 
well as the state, millions of dollars annually.

2022 Alachua County Tax Collector 
2020 Pinellas County Tax Collector 
2019 Florida Department of Health in Collier County 
2018 Florida Department of Health in Broward County 
2017 Florida Department of Health in Bay County 
2016 Environmental Protection Commission of Hillsborough County 
2015 Florida Department of Health in St. Johns County 

Hillsborough County Supervisor of Elections 
City of Tallahassee, Underground Utilities 
Tax Collector for Polk County 

2014  Walton County Tax Collector 
2013 Miami-Dade County Parks, Recreation and Open Spaces Department 

Pinellas County Tax Collector’s Office 
2012 Miami-Dade County Health Department 
2011 Manatee County Tax Collector 
2009 Miami-Dade County Park and Recreation Department 

St. Johns County Health Department 
2008 Hillsborough County Tax Collector 

Marion County Sheriff’s Office 
Orange County Clerk of Courts 

2007 Division of Blind Services, Florida Department of Education 
2006 Miami-Dade County Health Department 
2003 City of Coral Springs 

Clerk of the Circuit Court, Palm Beach County 
2002 Miami-Dade County Health Department 
2001 City of Jacksonville 
1998 Florida Department of Revenue 

Florida Department of Labor – Division of Unemployment Compensation 
1997 City of Coral Springs 

 

Public Sector Organizations Recognized by Florida Sterling



Mapping of LBK Current Framework to Stratex Framework
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Goals
Areas of strategic focus with 2-3 

objectives, typically constant across 
the strategic planning period.

Objectives
Strategic Measures (3-5 years) 

high-level statements of what is to 
be achieved, typically constant 

across the planning period.

Strategies
A tactical method, chosen to bring 
about a desired future condition, 
reach a specific target or move 

organizational performance 
against specific objectives.  
Typically, 1 year in duration.



It is common to jump immediately to solutions. The 
framework focuses on solid problem development to 
ensure the most impactful problems are the focus. 
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The Role of Problem 
Analysis and Solution 
Development in 
Strategic Planning



Strategic Plan Scope

Prepare for 
and Launch 

Plan

Tactical Plan 
Development

Through analysis of 
Assessment and Long-
Term Plan 
Development in 
conjunction with 
Placemat information, 
key tactical strategies 
will be identified and 
built into an 
executable plan.

Long-Term 
Plan 

Development

• Review of Mission and 
Vision.

• Identification of 
Strategic Advantages, 
Challenges, and 
Opportunities. 

• Development of Goals, 
Objectives, and 
Objective Measures.

Organizational 
Assessment

• SWOT and Placemat 
information entered 
into Ascend. 

• Key themes reviewed 
and entered for 
Citizen Survey.

Employee and 
Citizen Survey

• Key inputs to strategic 
planning process. 

• Employee Report 
delivered and is being 
reviewed.

• Citizen survey 
reviewed for key 
inputs into the 
strategic planning 
process.
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Strategic Plan Scope-Employee and Citizen Survey
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Strategic Plan Scope-Organizational Assessment
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Strategic Plan Scope-Long-Term Plan Development
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Strategic Advantages:

• The sources of an organization’s current and future competitive success 
relative to other providers of similar services.

• When an organization realizes sources of strategic advantages, it can 
amplify its own unique internal capabilities by capitalizing on capabilities.

Strategic Challenges:

• Those pressures that exert a decisive influence on an organization’s future 
success.

• Challenges frequently are driven by an organization’s future competitive 
position relative to other providers of similar services.

• Strategic challenges are generally externally driven.
• However, in responding to externally driven strategic challenges, an 

organization may face internal strategic challenges.

StrategicOpportunities:

• The opportunities from outside-the-box thinking, brainstorming, 
capitalizing on serendipity, research and innovation, nonlinear 
extrapolation of current conditions, and other approaches to imagining a 
different future.

• Choosing which strategic opportunities to pursue involves consideration of 
relative rewards and risk, financial and otherwise, and making intelligent 
decisions.



Strategic Plan Scope-Tactical Plan Development

14Town of Longboat Key: Commissioner Retreat 2023



Strategic Plan Scope-Prepare 
for and Launch Plan

During the Prepare for Plan Launch phase of our 
Essentials service offering, Stratex Solutions works with 
your team to ensure a successful transition from plan 
development to plan execution. We assist in preparing 
the strategies for implementation, adjusting them as 
necessary within the Ascend strategic planning 
software. We also develop a summary-level strategic 
plan that provides a clear roadmap for your 
organization. 

By helping you prepare for the strategic plan launch and 
providing ongoing support, we ensure that your 
strategic plan is effectively communicated, embraced by 
stakeholders, and ready for implementation. 
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Let’s Hear What’s On Your Mind…
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Next Steps
1. Process Employee Report-Prioritization and development of 

improvement opportunities. Develop communication and feedback.

2. Organizational Assessment-SWOT and Placemat information entered 
into Ascend. Key themes reviewed and entered for Citizen Survey.

3. Long-Term Plan Development-Identification of Strategic Advantages, 
Challenges and Opportunities. Development of Goals, Objectives, and 
Objective Measures.

4. Tactical Plan Development-Through analysis of Assessment and Long-
Term Plan Development in conjunction with Placemat information, 
key tactical strategies will be identified and built into an executable 
plan. Elements such as a communication plan, resource allocation, 
start and end dates, and governance will be addressed.

5. Prepare for and Launch Plan.

Add a footer 17



+1 23 987 6554
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