MINUTES�PRECONSTRUCTION CONFERENCE


Town of Longboat Key�Village Drainage Improvements�April 23, 2003�10:00 AM


ATTENDEES


Juan Florensa�
Town of Longboat Key�
�
James Linkogle�
Town of Longboat Key�
�
Michael Hanson, PE�
Boyle Engineering Corporation�
�
Gerry Martin�
McLeod Land Services�
�
Todd Duncan�
McLeod Land Services�
�



1.	OWNER’S STAFF – Town of Longboat Key�Phone:  941-316-1958 ext. 227          Fax:  941-316-1984


A.	Public Works Director – Juan Florensa


B.	Project Manager – James Linkogle


2.	ENGINEER’S STAFF - BOYLE ENGINEERING CORPORATION�Sarasota			Phone:  941-377-8858		Fax:  941-371-2569


A.	Project Manager – Michael Hanson, PE


B.	Alternate Contact – RJ Ezazi, PE


3.	CONTRACTOR’S STAFF – McLeod Land Services, Inc.�Phone:  941-922-1861           Fax:  941-926-2432


A.	Project Manager – Todd Duncan


B.	Assistant Project Manager – Gerry Martin


C.	Project Superintendent –Jeff Webster


D.	Safety Officer - Jeff Webster


E.	Home Office - 


F.	Emergency Phone Numbers – will be delivered under separate cover


4.	PERMITS


A.	SWFWMD/ACOE/FDEP Permit – See Addendum No. 1 (Permit Authorization Notice provide by Town at meeting)


5.	AGENCY REQUIREMENTS


A.	Special Conditions: See Permits and Specifications


B.	Special Permits:Coordinate Utility connections with Town


C.	Trench Safety Act: See Specifications


6.	NOTICE OF AWARD


A.	Notice of Award was issued  April 7, 2003.


7.	NOTICE TO PROCEED


A.	Notice to Proceed will be issued May 19, 2003 (NTP delayed at contractors option)


B.	Day One of the Contract Schedule will be the day following the date of the Notice to Proceed.


	Construction period is 75 days to Substantial Completion and 110 days to Final Completion.


	Substantial Completion and Final Completion dates have not been determined.


8.	MOBILIZATION


A.	Preliminary Schedule: Submitted 4/23/03


B.	Temporary Power: N/A


C.	Temporary Sewerage: N/A


D.	Temporary Water: N/A


E.	Contractor’s Field Office: N/A


F.	Engineer’s Field Office: N/A


G.	Telephone to be installed. N/A


9.	SITE ACCESS AND CONTROL


A.	Contractor is responsible for maintaining and controlling access at the site of construction.


B.	Storage of materials per Section 01600.


10.	SURVEY


A.	Horizontal/vertical control as shown in drawings.


11.	ENVIRONMENTAL REQUIREMENTS   02270


A.	Contractor has responsibility for dust, mud and erosion control per specifications.


12.	PROJECT SCHEDULES  01327


A.	Preliminary Schedule is to be submitted for Engineer’s review as described by Specifications.


13.	PROGRESS MEETINGS  01200


A.	Meetings will be scheduled depending on work conditions.  �Tentative day and time for first meeting will be: To be determined


14.	WORKING HOURS


A.	Normal hours will be 8 am to 5 pm for all work (as dictated by Town Ordinance) and until nightfall for earthwork.  Town needs to be notified of work on weekends or outside of these hours.


15.	OVERTIME WORK


A.	Contractor must notify Town prior to scheduling overtime work.


16.	CORRESPONDENCE


Contract correspondence should be addressed to:





James Linkogle�Town of Longboat Key�600 General Harris Street


Longboat Key, FL 34228-1412


With Copies to:


	Juan Florensa 


Town of Longboat Key�600 General Harris Street�Longboat Key, FL 34228-1412


and


Michael Hanson, PE�Boyle Engineering Corporation�5971 CattleRidge Blvd - Suite 200�Sarasota, FL   34232





17.	SUBMITTALS


A.	Procedures:  01300-1 to be followed as per contract.  Allow 20 days for review of shop drawings by Engineer.


B.	Shop Drawings to Boyle, Attention:  Michael Hanson, PE.


C.	Engineer will retain 4 copies of each submittal.


D.	Use submittal form provided.


E.	Number sequentially, with resubmittals for number “X” identified as “X.1”, “X.2”, etc.


F.	Provide separate submittals for each item. Do not group together.


18.	SCHEDULE OF VALUES


A.	To be used as basis for payment.


19.	REQUESTS FOR INFORMATION


A.	Submit to Town and Engineer


B.	Boyle to provide form.


20.	CHANGES TO WORK - ARTICLE 11


A.	A Request for Proposed Change form will be used to initiate and obtain approval for changes.  They are to be submitted to the Town for review.


Change Order will then be signed by Contractor and submitted to the Town for approval.


Boyle to provide form.


21.	PAYMENT REQUESTS - ARTICLE 15


A.	To be submitted monthly on the 20th day of the month. (in standard AIA format)


B.	Format of payment request is in Contract Documents


Retainage is 10%. See Agreement for special provisions applicable to the Priority Work.


Boyle review time will be 5 working days


Town processing time will be 7 working days.


22.	RECORD DOCUMENTS


A.	Contractor responsible to maintain up-to-date set on-site.


23.	SAFETY - ARTICLE 7.11


A.	The Contractor’s designated Safety Officer is to be determined.


24.	AUTHORITY OF ENGINEER


A.	The authority of the Engineer, and associated limitations, are spelled out in the General Conditions.


B.	Engineer will not direct the Contractor or be responsible for safety on the site.


C.	Only Town has right to stop the work.


D.	Engineer may issue field orders.


25.	SUBCONTRACTORS AND SUPPLIERS


A.	There is no contractual relationship between the Town and any subcontractors.


B.	Submittal requirements.  Contractor needs to submit list of subcontractors.


C.	Town/Engineer:  No direct contact alone.  All meetings between Engineer or Town and a subcontractor will be set up by Contractor in order to maintain good communication.


26.	HANDLING OF DISPUTES, PROTESTS AND CLAIMS


A.	Must exhaust all contractual means.


Resolution as soon as possible.


Boyle and Town stressed early written communication to assist in resolving conflicts.


27.	OWNER PROTECTION


A.	Warranties and guarantees are spelled out in the Contract Documents.


B.	Security to be Contractor responsibility.


MAINTENANCE OF TRAFFIC     01040


A.	See Specifications�B. 	Maintain One-way traffic and restore 2-way traffic each night


Boyle noted that MOT should address all phases of construction 


28.	OTHER COMMENTS:


Boyle noted that the Contractor should initiate coordination of the dewatering permit through SWFWMD ASAP.


Contractor indicated that Shop Drawings would be submitted on April 28, 2003.


Boyle requested submittal of any material substitutions ASAP.


Town suggested the Contractor perform a pre-construction video.


Town will contact private land owner at Longboat Dr. East to request a temporary construction easement and the removal of private items within the right-of-way.


Boyle noted that utilities require field locates as indicated on plans.  Utility locates must be coordinated with the owner of the utility ( Town will perform water and sewer locates).


Boyle noted that the artesian well in the easement off Longboat Dr West is a private irrigation well and must be reconnected by the contractor upon completion of his work.


Boyle to provide a copy of Addendum 1 via fax to the contractor.





Adjournment at: ___________________________________
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