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EXHIBIT 2

SCOPE OF WORK
A.
GENERAL

The Town of Longboat Key is located on a barrier island off the west coast of the City of Sarasota in the Gulf of Mexico. An area known as the Longboat Key Village (LKV) is located at the northern tip of the island and has a drainage basin of approximately 54 acres.  Most of the existing drainage facilities within the LKV consist of swales and small diameter pipes that are adversely effected by high tides and inadequate to convey large rainfall events.  A previous study, The Longboat Key Village Drainage Study, was prepared for the Town in 1994.

Boyle Engineering Corporation (Consultant) previously performed Tasks: 1-Peer Review of Drainage Study and 2-Finalize Drainage Study as Phase I of the project.  Consultant has now been requested to perform Tasks 3-Develop Bid Document and 4-Bid and Construction Phase Services.  Under Phase II of this project the Tasks will generally include development of construction bid documents, permitting, and construction phase services.

B.
SCOPE OF WORK

The Scope of Work will include the following tasks:

Task 3 – Develop Bid Documents

3.1. Prepare 50% construction plans. 

3.2. It is anticipated that permitting of the conceived project may require the incorporation of stormwater best management practices (BMP).  At this time two alternatives have been proposed to meet the BMP criteria requiring roughly similar design effort.  Consultant will provide design for retention in existing ditches within the project area or an underdrained swale system in the alley between Longboat Drive East and Bayside Drive.  Consultant will provide water quality BMP design based on the actual requirements determined during permitting and consistent with the costs shown in the Project Budget.  

3.3. Consultant will perform fieldwork to determine the limits of mangroves within the project area.  Subconsultant will provide survey of mangrove limits for use in permitting.

3.4. Prepare estimate of probable construction cost, 90% construction plans and technical specifications.

3.5. Prepare bid documents package for internal quality control review.  Incorporate quality control comments into bid documents.

3.6. Prepare one (1) draft of SWFWMD/ACOE Environmental Resource Permit (ERP) application for review by the Town

3.7. Prepare one (1) original and six (6) copies of grant funding application for submittal to agency by Town.

3.8. Prepare one (1) original and six (6) copies of SWFWMD/ACOE permit application for submittal by Town.  

3.9. Respond to SWFWMD request for additional information (2 requests are anticipated).

Task 4 - Bidding and Construction

It is assumed the Town will choose to construct the selected alternative as one construction contract. The Project Budget represents the associated cost of performing these tasks for the project immediately after design and permitting.  Should the Town choose to deviate from this proposed scheduling, the fee and schedule to perform the tasks associated with bidding and construction services for the project will be established by mutual agreement between the Consultant and the Town.

The Consultant shall assist the Town during bid and construction by providing the following additional services:

4.1. Prepare bid documents, including Instructions to Bidders, Bid Form, Bidder’s Certification Forms, and General, Special, Technical Provisions and construction plans.  Consultant will obtain diskette containing Town contract provisions from Town. 

4.2. Draft bid documents will be submitted to for review and approval.

4.3. Provide twenty-five (25) sets of construction plans and specifications for the bidding process.  Town will advertise for bids, distribute Contract Documents, distribute bid addenda, receive and evaluate bids.

4.4. Prepare addenda for review and issuance by the Town as appropriate to interpret or clarify Bid Documents.  Consultant will prepare addendum in compliance with Town policy and procedures.  It is anticipated that up to two (2) addenda may be required for this project.

4.5. Assist Town during bid phase by responding to questions from bidders.  Consultant will review bids and submit a summary of bid review and recommendation for low bidder to the Town.

4.6. Assist Town during construction by providing clarification to contractor’s questions, reviewing shop drawings (four submittals) and making site visits to the sites as appropriate during construction.

4.7. Prepare Record Drawings from contractor’s As-built information.

4.8. Provide final construction certification for SWFWMD permit compliance.

C.
DELIVERABLES

The Consultant will deliver the following items as part of Phase II to the Town:

Task 3 – Develop Bid Documents

3.1. 50% construction plans (6 blueline sets).

3.2.  Two (2) copies of draft technical specifications.

3.3. 90% Estimate of Probable Construction Cost

3.4. 90% construction plans (6 blueline sets).

3.5. 90% specifications (6 sets).

3.6. One (1) copy of the draft grant funding application.

3.7. One (1) copy of the draft SWFWMD/ACOE permits application.

3.8. One (1) original and six (6) copies of the final grant funding application.

3.9. One (1) original and six (6) copies of the final SWFWMD/ACOE permit application.

3.10. Final Estimate of Probable Construction Cost

Task 4 - Bid and Construction

4.1. Seven (7) sets of draft bid documents for review.

4.2. Twenty-five (25) sets of final bid documents for use in bidding the Project.

4.3. One (1) set of reproducible Record Drawings

4.4. One (1) copy of SWFWMD Certification of Substantial Completion of Construction

D.
TIME SCHEDULE

Services described herein will commence upon receipt by the Consultant of this executed Work Assignment. Task 3 and 4 of the Scope of Work will be completed per the attached schedule unless this schedule is modified by mutual agreement.  

Consultant will observe the time limitations as set forth herein; however, should there be delays in receiving information from others and in obtaining subsequent authorization, approvals and review comments from Town and other governmental agencies, the schedule will be updated and adjusted as mutually agreed upon by Consultant and Town.  The Consultant shall not be responsible for delays that occur through no fault of Consultant.

It is anticipated that the services for the project will be authorized by Town and performed within a time limit not to exceed one year from the date of this Contract.  If the services have not been completed at that point, Consultant will be entitled to additional compensation for such delay. 
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