Memorandum


DATE:	� TIME \@ "MMMM d, yyyy" �February 11, 2000�


TO:	Martin P. Black, Community Services Director


FROM:	James K. Linkogle, Public Works Project Manager


SUBJECT:	Village Drainage Study Engineer Review





Please find the following comments after review and inquiry into the submitted Village Drainage Study per submissions requested by letters of intent.








Camp, Dresser & McKee:				Estimated cost -	$163,450.00





This firm submitted the most expensive estimate and did not include any breakdown of hourly fees for personnel to justify the expense.  Also, the contract submitted with their letter for like services is for a Coastal Engineering Services contract with Sarasota County to open Midnight Pass, which in my opinion does not pertain to the type of services requested.  They also had strike through in portions of our contract language they must not agree with.








Boyle Engineering ;					Estimated cost -	$67,151.00





This firm responded with changes to our document as well by both strike through and by suggested additions, some of which would normally be included in the agreement that would be piggy-backed, which they did not submit.  They mentioned in their letter that they have been selected through the State CCNA process, and have completed a very similar study for St Armand’s Key.





Their submitted cost breakdown is very comprehensive, however it appears that the fee structure for personnel is somewhat higher per hour for comparative staff under other existing agreements reviewed.  It also did not include any survey costs.








McKim & Creed :					Estimated Cost -	$52,900.00





After review of the contract language submitted as the reference to piggy-back off of ( the current agreement we have for Lift Station “E”), it is clear that the scope of work language is very specific about utility designs which do not include storm water facilities.  Therefore we need to investigate whether or not this firm is listed as one on the Manatee County Contract # 967066TC which does include storm water.  They did submit information for like projects in Ormond Beach and Safety Harbour FL., however did not mention how those contracts were procured or submit copies for language comparisons.





Their total estimated cost includes an allowance of $10,000.00 for survey costs.





They also use a Sub-consultant, Storm Water Resources of Florida, L.C., which has a very good reputation for hydrological studies.








Applied Technology & Management, Inc.	Estimated cost -	$48,950.00





Although the apparent low estimate , in the cover letter submitted there is the statement that the estimated maximum price does not include the costs associated with “permitting or the preparation of Construction Plan design as may be the final outcome of the Study Update”.  Additional cost estimates have been requested, although there is no strike through on items 9., and 10., on our agreement form submitted.  





Also the submitted contracts with Sarasota County do not include Exhibits “A” or “B”, Scope of Services and Fee schedules respectively for comparison. 








Final evaluation and determination of decision will require further review of the following items:





Review of Exhibit “A” Scope of Services, Sarasota County Contract 99-305.


Review of Exhibits “A” & “B”, Scope of Services and Fee Schedule, Sarasota County Contract 98-338.


Investigate and review other contractual agreements and or bidding arrangements of McKim & Creed submitted material on storm water projects.
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