August 6, 2003						VIA FAX


								926-2432





Charlie Lee, Senior Estimator


McLeod Land Services, Inc.


P.O. Box 5848


Sarasota, Florida  34277





Village Drainage Project


Contract and Bid #03-010





Dear Charlie,





By receipt of this letter we are providing notice that the following items need immediate attention for the above referenced project;





Updated construction schedule with substantial completion date noted as a milestone, identify original contract time, and include requested additional days.  Please be aware that your most recent schedule shows your completion date being Friday August 15, 2003, which is 11 days past current contract time for Substantial Completion.  Please include the restoration schedule and anticipated date for final acceptance.  Please also note numerous dates for critical path item completions have already passed.





Please provide a copy of the letter of agreement your staff claims to possess authorizing use of the vacant lot located at 7074 Longboat Drive East.  We have requested a copy numerous times and to date have not been provided one.  It is our understanding the contractor performing work for the property owner has requested all materials be removed from the site as of today’s date.





We are aware that you have added one 36 “ Tide-flex valve to scope of work.  Only one was included in the bid documents, however two are shown on the drawings and are required to complete the project.  Please provide proposal of additional costs including installation.





We are aware that more of the pavement and base material was removed than required per contract specifications and plans.  Please be aware we are prepared to approve only those pay quantities submitted with the Bid and contract documents. 
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Additionally, we understand that a video tape was made by your staff prior to the start of construction to record existing conditions.  Please provide a copy for our review. 











Sincerely,














James K. Linkogle, Public Works Projects Manager








cc:	Juan Florensa, Public Works Director


Jerry Wilson, Purchasing Agent


Mike Hanson, P.E., Boyle Engineering


