August 6, 2003
McLeod Land Services, Inc.

P.O. Box 5848 

Sarasota, FL  34277

RE:
Village Drainage Project


Contract and Bid #03-010


Letter of Notice

Dear Mr. McLeod:

This letter is to notify you that the Town intends to enforce the provisions of Articles 3, Contract Time, and Article 13, Change of Contract Time, of the Contract.

The Substantial Completion Date per the Notice to Proceed was August 4, 2003.  A review and inspection of the work performed so far indicates that the work is not substantially completed.  The latest construction schedule submitted by you on July 17, 2003, indicated that the work would be completed by August 15, 2003.  We have serious doubts that the work can be completed by then.

I direct your attention to Article 14.8, of the General Conditions, Neglected Work by Contractor, which permits the Town to take corrective action to ensure completion of the project.  We recognize that weather and site conditions have hindered progress somewhat on this project, and are considering an extension of contract times, as previously requested by you in letters received via fax, dated August 1, 2003. In these letters you have indicated a total request of 9 days contract time extension, and with an additional two days pending per a previous proposed change order, we calculate a total of eleven days requested to date.  However, it is still questionable that even if the requested contract extensions should be granted, you will not be able to finish on time.

I urge you to take all appropriate actions to ensure that this project is finalized as soon as possible.

Sincerely,

Juan J. Florensa

Public Works Director
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Xc:
James K. Linkogle, Public Works Projects Manager


Gerald Wilson, Purchasing Agent


Mike Hanson, P.E., Boyle Engineering


Bruce St Denis, Town Manager


David Pearson, Town Attorney

