May 19, 2004						VIA FAX         926-2432





Charlie Lee, Senior Estimator


McLeod Land Services, Inc.


P.O. Box 5848


Sarasota, Florida  34277





Village Drainage Project


Contract and Bid #03-010





Dear Charlie,





By receipt of this letter we are providing notice that the following items need be addressed in regards to your determination to re-construct the outfall pipes that exceed the limits of the Sovereign Submerged Land Lease for the Village Drainage Project.  Immediate attention is requested.





Please provide the following prior to commencing construction:





Provide us with a copy of the current as-built drawings from your surveyor showing the current locations of the outfalls in question.  Include the limits of the Sovereign Submerged Land Easement.


Updated construction schedule with completion date.


Please include the items noted as incomplete in the February 20, 2004 Memo sent to you by Boyle Engineering.  Copy is attached.


Schedule and anticipated date for submittal of record documents required for final acceptance and payment, including as-built drawings.


Provide a list of equipment you propose to mobilize and the limits of your staging of that equipment.


Provide a list of employees contacts and phone numbers, especially the on site supervisor.


Provide a dewatering plan.


Provide a video tape made by your staff prior to the start of construction to record existing conditions.





Please note that any future correspondence with Boyle Engineering should be addressed to R.J. Ezazi, P.E.  Mr. Ezazi will be our new Engineer for the closure of the Project.





Sincerely,











James K. Linkogle, Public Works Projects Manager








cc:	Juan Florensa, Public Works Director


RJ Ezazi, P.E., Boyle Engineering


