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	TO:
	McLeod Land Services
	July 17, 2003

	FROM:
	Michael A. Hanson
	

	SUBJECT:
	Longboat Key Village
Stormwater Improvements
	


ATTENDEES:   Charlie Lee – McLeod Land Services, Inc.
                            James Linkogle – Town of Longboat Key
                            Michael A. Hanson, P.E. – Boyle Engineering Corporation

The meeting was held to discuss the current status of construction for the Village Drainage Project and the means proposed by the contractor to keep the project on schedule.  The following provides brief notes on the items of discussion.

· A water line has been found on Bayside drive entering the alley to the west, which is in conflict with the proposed storm pipe.  The City is aware of the conflict and will coordinate wit McLeod to relocate this vertically.

· The original start date of May 19, 2003 corresponds to a substantial completion date of August 4, 2003 as stipulated in a letter from McLeod dated June 7, 2003.  It appears that August 4 will not be met by the contractor based on work done to date.

· A revised schedule was provided by McLeod showing August 15,2003 as an end date of construction.  The Town requested that the schedule show the substantial completion date as a milestone in the schedule.

· McLeod noted numerous days of delay in their work.  These totaled 11 by their count.  The Town noted that only 2 days had been officially requested to date.  These were in the interim field change for sewer relocation on Longboat Drive East and Russell Street.  The Town acknowledged that other days (rain days, minor adjustments, etc.) may be allowable and requested a formal submittal from McLeod.

· Boyle asked about the missing fourth check valve referenced in their previous fax.  McLeod noted that this has been ordered (no delivery date has been provided).  McLeod also noted that this was not on the original Bid Items and that they would be seeking a Unit Price for this valve as established in their Bid.

· The Town requested verification of safety compliance by the contractor.  McLeod indicated that this would be provided.

· The Town noted the lack of appropriate erosion control measures at the Broadway construction area.  The town requested that McLeod address this as required by permit and bid documents.  McLeod acknowledge this area needed more attention for erosion control.

Subsequent to the meeting the attendees performed a field visit to the construction site.  The Town pointed out numerous areas along Bayside, Russell and Longboat Drive East where erosion control measures needed to be maintained or improved.  The Town also requested that a clean-up crew be activated by McLeod ASAP to start restoration of the areas completed to date.  McLeod noted that this crew was scheduled to start Monday.
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