SECTION 01200  PROJECT MEETINGS

A.
Preconstruction Conference

Pursuant to paragraph 2.8 of the Standard General Condi​tions, a pre-construction conference will be held to discuss submittials as indicated in Section 01300 and paragraphs 2.5 through 2.8 of the Standard General Conditions.  Submittals, pursuant to paragraph 2.6 of the Standard General Conditions, shall be submitted to Engineer at least five working days prior to the pre-construction conference.

B.
Progress Meetings

On days mutually agreed upon in the pre-construction con​fer​ence, monthly progress meetings shall be held at the Engi​neer's office or Contractor's project office to review the progress of the work and required submittals.

C.
Field Inspection Meetings

At strategic times during the construction process, as speci​fied in the standard specifications and other locations in the Contract Documents, field inspection meetings shall be requested by the Contractor.  Contractor shall coordinate such field inspection meetings as to fulfill requirements of these documents prior to the approval of progress pay requests for such items.

D.
Project Close-Out Meeting

A project close-out meeting shall be held to finalize and secure the requirements as specified in Section 01700 of this division.

E.
Attendance

The Contractor's relations with his subcontractors and mate​rial suppliers and discussions relative thereto are the Con​tractor's responsibility as described in the Standard General Conditions and are not part of the project meetings content.  Persons designated by the Contractor to attend and partici​pate in project meetings shall have all required authority to commit the Contractor to solutions as agreed upon in the pro​ject meetings.

F.
Minutes of Meetings
1.
The Contractor and any subcontractors, material men, or vendors whose presence is necessary or requested must attend meetings (referred to as progress meetings) when called by the Engineer or his representative for the pur​pose of discussing the execution of the work.  Each of such meetings will be held at the time and place desig​nated by the Engineer or his representative.  All deci​sions, instructions, and interpretations given by the Engineer or his representative of these meetings shall be binding and conclusive on the Contractor.  The proceed​ings of these meetings will be recorded and the Contrac​tor will be furnished a copy.

2.
The Engineer will compile a report of each project meet​ing and will distribute copies to the Owner and the Con​tractor.  The Contractor shall make copies as necessary and distribute them to the subcontractors.
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