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	TO:
	Charlie Lee – McLeod Land Services
	October 14, 2003

	FROM:
	Michael A. Hanson, P.E.
	

	SUBJECT:
	Construction Close-out Checklist
	


CC: James Linkogle – Town of Longboat Key

The following items were noted as incomplete or needing correction during our initial walk through inspection on September 20, 2003 for the above referenced project.  A second walk through took place on October 14, 2003.  At this time the highlighted items remain incomplete.  Comments from the walk through are provided in BOLD print.  Please address the remaining items ASAP.
Overall Project
1. Cut off left rings on structures S-10, S-7 and S-13 after the Town provides approval.

This item is pending final resolution by the Town.

2. Lee delivered as-builts on CD and pre-con video.  Additional comments may follow depending on review.  This item was deemed sufficient pending final approval by the permitting agencies of the As-builts.
3. Provide lab test to confirm passing results for compaction.

4. Check topsoil quantity – limited usage observed during construction.  Cannot be resolved prior to Final Draw request.

5. Verify Tideflex valves do not leak.  McLeod to schedule pump out and observation time with Town ASAP.

6. Perform watering of sod per specifications to insure survival.

7. Confirm if ADA grating at sidewalk Broadway and Bayside Dr. is required.

8. Remove water hydrant meter at corner of Russell St. and Longboat Dr. E. 

9. Confirm piping system is clean and free of sediments.  This will be addressed in conjunction with item 5 above.

Structure S-10
10. Scaring of pavement was observed at Broadway and Bayside Dr.  Please repair.  Pending scheduling of paving crew.

11. Remove manhole and lid at S-10 and replace with new lid and Type ‘D’ grate per approved shop drawing in May 2003.  Pending item 1 above.
12. Replace decorative stones on both sides of Bayside Dr. per construction video.  

13. Replace cracked step-stone at bay access across from 7015 Bayside Dr.

14. Reshape grading and sod between sidewalk and Broadway St. to provide positive drainage from driveway culvert to new grate inlet in grass (S-11).  Issue not addressed to date.

A new issue regarding yellow painting of curb at intersection of Bayside and Broadway was noted.  Town indicated they would resolve this with the property owner.  No action required by McLeod.

Structure S-7
15. Replace street sign at corner of Russell St. and Bayside Dr. Issue not addressed to date.
16. Remove stored lumber at vacant lot on Bayside Dr.

17. Re-install privacy sign at shoreline in grass area along Bayside Dr.

18. Water is ponding at Russell St. and Bayside Dr.  Please regrade area adjacent to pavement to provide a 6” deep swale with 6:1 slopes across the length of the disturbed area parallel to Bayside Dr. to direct water from ponding at edge of pavement. Issue not addressed to date.
19. Provide bank stabilization at S-7 shoreline.  Issue was address, but not adequately.  We observed continued erosion of the shoreline after the repair. McLeod needs to provide a more permanent fix than just shell.  Suggestions discussed in the field include sand-cement rip rap bags stacked and stabilized with rebar driven below grade or use of rock riprap of a sufficient size to resist wave and tidal action.  Either option should follow FDOT installation guidelines.
20. Remove debris (board and sand bags) at shoreline near S-7.

21. Finish sod at S-7 near road.

22. Reconnect cable drop to home at corner of Russell St. and Bayside Dr near S-7 (791 Russell St.).

23. Check documentation on curb damage at Russell St. and Longboat Dr. E. and repair what is not confirmed by video as existing prior to construction.

24. Replace broken valve box at vacant lot, 7074 Longboat Dr. E.

25. Remove silt screen at 2 inlets at intersection of Fox St. and Longboat Dr. E.

26. Pavement patch at Fox St. has settled below adjacent pavement.  Please repair to match existing pavement grade. Pending scheduling of paving crew.
27. The sanitary clean out at Russell St. is buried.  Please reset to grade.

Structure S-12
28. Check documentation on curb damage on south side and repair what is not confirmed by video as existing prior to construction.  

29. Provide railroad ties to private citizen at 7030 Lois St. as agreed.

Structure S-13
30. Hook up the streetlight at Linley St. Pending scheduling of FPL crew.
31. Remove excess sand from boat ramp due to washed remains from turbidity barrier.

New issue was observed at outfall.  Loss of shoreline has reduced cover over the ___ inch pipe. Bowing upward of pipe was also noted.  McLeod needs to address restoring shoreline and providing a more permanent stabilization method.  Corrective action to prevent further floating of the pipe is also required.  This may require installation of top half of pipe brace previously deleted in the field.
Structure S-15
32. Repair leak at artesian well between 7025 and 7049 Longboat Dr. N. Issue was address, but not adequately.  The leak persists near the PVC Union.
33. Remove turbidity boom water ward of seawall.

34. Remove loose concrete and washed shell water ward of headwall. Issue was not address to date.
35. Pavement patch at S-16 has settled below adjacent pavement.  Please repair. Pending scheduling of FPL crew.
This represents a conditional acceptance of the project.  The items listed above are required to be addressed by the contractor to the Town’s satisfaction prior to final acceptance.  Please note this list is based solely on field observations and in no way absolves the Contractor from providing a complete and functional project in accordance with the plans and specifications issued for construction.

Other project close-out items pending resolution include:

· Final Draw request

· Actual schedule versus Substantial and Final Completion dates

· Change Order Pricing Requests

· Installation of 3-18” Tideflex valves for structure S-10

· Replacement of the structure lids (S-7, S10- and S-13) with grate tops

· Field Directives (these items are currently under review by the Town)

· Sanitary sewer relocations

· 36” Tideflex valve

· Miscellaneous field adjustments to storm sewer system
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